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Community Facilities

IMPLEMENTATION STRATEGIES

Which three of the below are the most important (®) for Columbia to accomplish in the next 10
years? Let us know by placing your dots.

EMBRACE EXCELLENCE
.‘ There are real-world limitations to anything worth doing, but the first focus of public and private entities - and
| the region as a whole - should be the aim to be the best in what they do.

ADOPT HIGH STANDARDS

3_ Developing and enforcing high standards for service and infrastructure, both public and private. leads to a
il more resilient and stronger Columbia in the future.

| FROM REACTIVE TO PROACTIVE

l Providing services to and maintaining infrastructure for the public includes responding to new challenges that
pop-up 24/7. Planning and budgeting for regular maintenance and improvements saves money in the long

run

SEEK DATA AND INPUT

The public sector lags behind the private sector in harnessing technology to help in prioritization and decision-
making. Seek cost-effective technology to identify current and future needs. while respecting privacy in data
collection.

PRIORITY BASED BUDGETING

. Columbia should continue to implement priority based budgeting. a more holistic approach which allocates
funding based upon community prioritiesvs. traditional budgets thatare based on adjustmentsto prior budgets.
BROADEN SOURCES OF REVENUE

Withalimited property tax base to fund essential governmentservices, Columbiashould seek to broadensources
| of revenue, including thoughtful use of bonds, grants. special financing districts, and negotiated payments in
lieu of taxes.

REGIONAL COOPERATION

The interconnected nature of our residents, businesses, infrastructure and services demand cooperative
= approaches to problem solving, Prioritize solutions by recognizing common goals and addressing real or

oration

perceived differences between stakeholders in the region.
| | CONSOLIDATE RESOURCES

Sharing space and resources where appropriate can lead to savings and improve service.

"  MEANINGFUL PUBLIC INVOLVEMENT

Even while we become more “connected” in the technological sense, it has become harder to engage the
public using traditional methods. Continually seek to find the best ways to seek and implement the input of
the public

OBJECTIVE AND CLEAR CODES AND PROCESSES

Codes and business processes should clearly communicate and reflect Columbia’s priorities and be updated

if necessary.

Communication

CUSTOMER-FOCUSED USER EXPERIENCE

Outreach, publications/websites. and all customer interactions should be designed around the user experience

the public expects.
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Community Facilities Element
Feedback received at February 12 & 13, 2019 Public Open Houses
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How does a police de :
diverse communities it Serves:

There is no one answer, but hav-ing a
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- Improving delivery of services
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