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IN THIS REPORT

Year in Review
After a robust public planning process, Columbia Compass: Envision

away, as a number of them might need to build on the successful

2036 was adopted August 4, 2020. To say it’s been an interesting first

implementation of related recommendations to move forward.

year would be an understatement. Shortly after the draft release

Columbia Compass Implementation

reviewed and recommended approval of the plan at their March

% of Recommendations Underway or Completed in FY2020-2021
(by Priority Level)

2, 2020 meeting. Little did we know then how the arrival of the
to collaborate and engage on implementation face-to-face.
In the face of change, Columbians persevered, and Columbia
Compass implementation did, in fact, move forward. This first

High Priority

70%

Medium Priority
Low Priority

67%
57%

annual report helps illustrate the City’s, and the community’s,
commitment to the vision and goals set forth as part of the

If you read the report cover-to-cover, you’ll notice that a number of

Columbia Compass process. Though it may seem obvious, this

activities appear under multiple recommendations. For example,

type of regular reporting is essential to planning efforts - without

the steps taken to plan for the future extension of the Vista

understanding where we’ve been, and what we’ve done to move

Greenway northward are listed as implementation efforts under

forward, we cannot chart a path forward as a community.

multiple recommendations: transportation recommendations

Columbia Compass: Envision 2036

COVID-19 pandemic would affect timelines, budgets, and our ability

|

and final round of public meetings, the City’s Planning Commission
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regarding multimodal planning and targeted right-of-way

68

%

of Columbia Compass
recommendations
saw progress
in FY2020-2021

Within this report you’ll find

transfers; an economic development recommendation regarding

succinct status updates on each of

property acquisition for catalyst projects; and a cultural resources

the recommendations and priority

recommendation regarding placemaking, to name a few.

transportation projects that saw
concrete progress in FY2020-2021.

What’s next for Columbia Compass? With a year under our

Of our 125 total recommendations,

belts, we’ve identified some updates that will help provide clarity

85, or 68% of them, saw progress

moving forward. We also plan to address the state’s newly adopted

this past fiscal year. During the

requirement for a resiliency element, and incorporate updated

planning process we recognized

Census data as it becomes available for analysis. So make plans to

that not all recommendations

stay engaged - follow us on Facebook and/or Instagram, and sign up

would begin implementation right

for our e-newsletters.

3

This report builds upon the recommendations compiled in the Priority Investment chapter of Columbia Compass: Envision 2036. Progress updates
are provided on those recommendations that have been completed or were underway in the report period, and will follow the format below.

A narrative may be provided for certain

Color corresponds to
element/chapter

recommendations, especially where one

NATURAL RESOURCES

recommendation might lead to multiple

ECONOMIC DEVELOPMENT

pathways for implementation.

HOUSING

LAND USE

Compass recommendations reviewed in this

COMMUNITY FACILITIES

report have an “ongoing” duration - so while

CULTURAL RESOURCES

individual tasks may be completed annually,

PRIORITY INVESTMENT

implementation is iterative, instead of a one-off.
In fact, for implementation to be meaningful, in
many cases these efforts must be a part of the
daily or yearly work of the City in order to keep
up with changes in our community, technology,
economy, and more.
The recommendation shown to the right is
a good example, as it will always be reported
as “In Progress,” as it recommends regular
reports, and updates throughout the ten-year
life of the comprehensive plan. In addition to
this annual report and those that will follow
in coming years, the Planning Division has

Primary responsible
party/ies
(additional parties
may be listed on the
recommendation page)
Anticipated costs, including
staff time
¢ = $0 to $25,000
$ = $25,000 to $50,000
$$ = $50,000 to $100,000
$$$ = $100,000 to $500,000
$$$$ = $500,000 to $1.5M
$$$$$ = $1.5M +
Requires significant staff time
*Upfront costs will result in
long-term savings

worked to regularly apprise citizens of plan
implementation activity through the Columbia
Compass e-newsletter and @colacompass
social media accounts. These outreach efforts
will continue, and citizens can sign up for the

WHO IS RESPONSIBLE?
•

Planning Division

DURATION
Short, Ongoing

COST
annually

The Columbia
Compass page(s)
where additional
information can be
found about the
recommendation

DETAILS
Pg 655

Implementation
Status. Completion
dates are provided
where applicable.

How long it should
take to complete
•
Short = 1-3 years
•
Medium = 4-6
years
•
Long = 7-10 years
•
Ongoing =
implementation
should recur on
a regular basis

Columbia Compass: Envision 2036

It is worth noting that 71 of the 85 Columbia

Recommendation
Statement

|

TRANSPORTATION

Revisit Columbia
Compass regularly to
ensure its direction
still resonates with
the needs and desires
of the City, and track
annual progress towards
implementation of the
plan.
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Reading the Report

In Progress
Ongoing

e-newsletter via the columbiacompass.org
website.
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The following recommendations are a high priority for the City and should take 1-3 years to complete.
The Parking Services Department
is in the process of working with
a consultant team to conduct a
comprehensive rate study. The
study will examine existing on-

Adopt a development
type that prioritizes the
conservation of natural
and cultural resources
and food systems.

street and structured spaces,
and once completed, will
include recommendations for
implementation in the coming
years.

WHO IS RESPONSIBLE?

WHO IS RESPONSIBLE?

•

•

Zoning Division

Parking Services

With anticipated shifts in
needs and desires over the
10-year horizon of Columbia
Compass, a modification of the

WHO IS RESPONSIBLE?
•

Planning Division

DURATION

DURATION

Short

Short

COST

COST

¢ - $*

$$$

DETAILS

DETAILS

DETAILS

Pg 247

Pg 323-324

Pg 485

Completed!
With the
adoption of the
new UDO, effective
08-30-2021

duration to “Short, Ongoing” is
recommended.

DURATION

Columbia Compass: Envision 2036

Undertake a parking
study of the City
which provides
recommendations on
the City’s long term
goals for revenues,
parking eff iciencies,
walkability, and land
use.

|

Provide equitable
development processes
for establishing
residential care uses
that provide necessary
services but may spark
opposition.
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High Priority Recommendations

Short

COST

In Progress
Rate study is
underway

Completed!
with adoption
of Columbia
Compass
08-04-2020
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The following recommendations are a high priority for the City and should take 1-3 years to complete.
As the communications and marketing arm of the City, the Public
Relations, Media and Marketing Department also helps support the
outreach and engagement efforts of individual departments. Part of
implementing a comprehensive city-wide public engagement and
governmental outreach strategy is identifying the communication
needs of City departments and of the community as a whole.

|

Continue to develop
and implement
a comprehensive
city-wide public
engagement and
governmental outreach
strategy.

component of their efforts.
As part of the City’s COVID-19 response, the Public Relations, Media and

•

Public Relations, Media &
Marketing

Marketing Department collaborated with the Information Technology
Department to ensure and expand access to public meetings through
the use of Zoom and Public Input software platforms. The combination
of these technologies has allowed citizens to continue to participate
in City Council and other City board, commission, and committee

DURATION

meetings, and provides the opportunity for those participating

Short

Columbia Compass: Envision 2036

Identifying how citizens best receive information and which
engagement platforms are the best fit for the community is a critical

WHO IS RESPONSIBLE?
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High Priority Recommendations

remotely to do so via telephone or email. These options, which
were also used to augment in-person meetings and engagement

COST

opportunities as the pandemic response shifted in FY2021-2022, help
provide citizens with increased access and flexibility of choice as they

¢-$

engage with City government and decision makers.

DETAILS

With anticipated shifts in needs and communications best practices
over the 10-year horizon of Columbia Compass, a modification of the

Pg 554-555

In Progress
Ongoing

duration to “Short, Ongoing” is recommended.
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The following recommendations are a high priority for the City and should take 1-3 years to complete.
In October of 2020, the City of Columbia’s Customer Care Center telephone hotline was upgraded to include

Complete the transition
of City services to self
service.

self service options. In addition to providing for automated callback and voicemail, customers can now use
their keypads to enter their account numbers and check billing, make payments, and learn if boil water
advisories have been issued for their area.
The Parks and Recreation Department worked diligently in FY2020-2021 to transition their reservation and
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High Priority Recommendations

|

portal allows citizens to create a login, and register for any Parks and Recreation programs and services which
require payment, including athletic activities, senior programs, classes at the Columbia Art Center, and facility
reservations.
WHO IS RESPONSIBLE?
•

Information Technology

The Development Center and Land Development Division, in conjunction with other Planning and
Development Services divisions and City departments, moved more applications, processes, and payment
options to an online portal system in response to the COVID-19 pandemic. Staff no longer requires any hard
copies to be submitted for applications, and all submittals can be made electronically via either the portal, an

DURATION

FTP site, or email, saving customers time and paper.

Columbia Compass: Envision 2036

payment system, RecTrac, to an accessible online portal in May 2021 as parks facilities reopened. The online

Short

An Online Citizen Property Check request was rolled out in FY2020-2021, which allows citizens to schedule
CPD driveby checks of their property when they are out of town. This project was a collaboration between the

COST

Information Technology, Columbia Police, and Budget, Grants, and Project Management Departments.
¢-$

During FY2020-2021, City staff laid the groundwork for a transition to Teller Online, which provides businesses
DETAILS

with the ability to pay their City of Columbia invoices online electronically via e-check or credit card. Teller
Online went live in December of 2021. This project was a collaboration between the Information Technology,

Pg 562

In Progress
Ongoing

Finance, and Budget, Grants, and Project Management Departments.
During FY2020-2021, the Utilities, Engineering, Information Technology, and the Budget, Grants, and Project
Management Departments worked together on the implementation of online outward-facing plan submittal
software, with an anticipated rollout in the near future.
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The following recommendations are a high priority for the City and should take 1-3 years to complete.
The City’ Parks and Recreation Department takes a number of steps to actively reduce, reuse, and recycle at

Review and ref ine City
policies and practices
to improve upon efforts
to conserve resources
and reduce, reuse, and
recycle.

their many parks throughout Columbia. These include:
•

Updating existing and building new splash pads that are user activated to run at select time intervals (in
FY2020-2021, update at Lorick Park, new install at Hyatt Park).

•

Repurposing on-site materials for construction projects, such as the reuse of concrete culvert material
and boulders at Hyatt Park, and the use of dirt from the Miracle Field construction at Owens Field to
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High Priority Recommendations

|

•

Utilizing landfill mulch (generated from yard waste pickup) to control erosion on hillsides and along
greenways.

•

Encouraging recycling at City parks and placing new bins strategically throughout the park system each
fiscal year.

WHO IS RESPONSIBLE?
•

Sustainability Division

DURATION

When purchasing new equipment, the Forestry Division has begun the transition to battery-powered instead
of gas-powered machinery, including electric chainsaws and backpack blowers.
An ad hoc team of City staff from Public Works, Fleet, General Services, and City Management is in the

Short

process of examining how best to integrate electric vehicles into City operations.

COST

Clean Water 2020 projects brought online in 2020 and 2021 significantly impacted the City’s environmental

Columbia Compass: Envision 2036

create the base for a new pump track and fill material for an additional Saluda Riverwalk parking lot.

footprint. The construction of the $27 million Anaerobic Digester Rehabilitation Project at the Metro
¢-$

Wastewater Treatment Plan added three primary digester units in 2020 and two secondary units in 2021,
reducing the amount of bio solids that need to be hauled to the landfill for disposal. The reduction in hauling

DETAILS

(equal to 9,800,000 pounds of bio solids between 2020 and 2021) has the added benefit of reducing landfill
costs by 27% and hauling costs by 35%. The process itself, as well as the reduced hauling requirement, also

Pg 589

In Progress
Ongoing

reduces the creation of greenhouse gas emissions.
While not a City of Columbia effort, also of note is The COMET’s receipt of a $2.9 million Federal Transit
Authority (FTA) grant for the purchase of zero/low emission vehicles in June of 2021.
In recognition that even as gains are made, this effort should not be abandoned during 10-year horizon of
Columbia Compass, a modification of the duration to “Short, Ongoing” is recommended.
8

The following recommendations are a high priority for the City and should take 1-3 years to complete.
One Columbia for Arts and

Create a consistent
format for historic
and design district
guidelines for ease of
use and clarity.

Def ine a cultural policy
for the City of Columbia.

Culture has initiated discussions
with the Arts and Historic
Preservation Committee of City
Council to outline a process for
development of a cultural policy.
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High Priority Recommendations

|

needs and desires over the
10-year horizon of Columbia
Compass, a modification of the
WHO IS RESPONSIBLE?

WHO IS RESPONSIBLE?

•

•

Planning Division

City Council

DURATION

DURATION

Short

Short

COST

COST

¢

¢

DETAILS

DETAILS

Pg 607

Pg 630

In Progress
Anticipated
Completion
FY2021-2022

duration to “Short, Ongoing” is
recommended.

Columbia Compass: Envision 2036

With anticipated shifts in

In Progress
A process has
been identified,
however a policy
has not yet been
developed.
9

The following recommendations are a high priority for the City and should take 1-3 years to complete.
Research to establish best

Establish a public art
policy.

practices has been conducted by
One Columbia for Art and Culture
and the results are being shared
with City Administration.
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High Priority Recommendations

|

needs and desires over the
10-year horizon of Columbia
Compass, a modification of the
duration to “Short, Ongoing” is
WHO IS RESPONSIBLE?
•

City Council

DURATION

recommended.

Columbia Compass: Envision 2036

With anticipated shifts in

Short

COST
¢

DETAILS
Pg 631-633

In Progress
Initial research
has been
conducted,
however a policy
has not yet been
developed.
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The City’s Sustainability Division

Develop and adopt a
comprehensive update
to the City’s Climate
Action Plan.

is in the process of developing
interim updates for the City’s
current, mostly internal-facing,
Climate Action Plan. The City of
Columbia’s Climate Protection

|

Action Committee (CPAC), which
is supported by the Sustainability
Division and works closely with
City departments as well as
community stakeholders, is

WHO IS RESPONSIBLE?

WHO IS RESPONSIBLE?

•

•

Planning Division

Sustainability Division

DURATION

DURATION

Short, Ongoing

Short, Ongoing

examining an update to the
Climate Action Plan to address
the City’s pledge to be “Ready
for 100” ((ready for 100% clean,
renewable energy by 2036). CPAC
anticipates the larger update

Columbia Compass: Envision 2036

Revisit Columbia
Compass regularly to
ensure its direction
still resonates with
the needs and desires
of the City, and track
annual progress towards
implementation of the
plan.
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High Priority Recommendations

would address both internal
COST

City functions and external

COST

community-wide needs and
annually

$$ - $$$*

DETAILS

DETAILS

Pg 655

Pg 117-119

In Progress
Ongoing (see
narrative at
beginning of
report)

strategies.

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
Columbia Water staff worked to update the Rocky Branch Watershed

Continue watershedbased planning efforts
and collaborations to
improve water quality.

Assessment (2016) to incorporate elements required by the USEPA and
SCDHEC, making the watershed eligible for future 319 grant funding.
The Central Midlands Council of Governments (CMCOG) kicked off a
watershed-based planning effort for the Three Rivers Watershed in

FY 2020 - 2021 | ANNUAL REPORT

High Priority Recommendations

|

below the confluence of the Broad, Saluda, and Congaree rivers. City of
Columbia staff from multiple departments are participating, and the
planning is anticipated to wrap up in FY2021-2022.
WHO IS RESPONSIBLE?
•
•

Engineering
Utility Operations

The South Carolina Planning Process Advisory Committee (PPAC)
developed a South Carolina State Water Planning Framework with
SCDNR in 2019, which describes how 50-year plans will be developed for
the state’s eight major river basins and subsequently utilized to develop
a new State Water Plan. As part of this statewide effort, the two-year

DURATION

process of planning for the Broad River Basin will begin in FY2021-2022,

Short, Ongoing

Columbia Compass: Envision 2036

FY2020-2021. The watershed extends from the Town of Lexington to

and the Saluda River Basin plan will follow in subsequent years. These
SCDNR-led river basin planning efforts will rely heavily on stakeholder

COST

involvement, and will take into account environmental, agricultural,
power, utility, industry, economic development, local government,

$ annually

and recreational interests. The plans will examine current and future
water availability and develop recommended strategies and mitigation

DETAILS

efforts. Subsequent updates to the plans (likely developed every five
years) are anticipated to cover water quality considerations as well.

Pg 124

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The City’s Forestry Division

Bolster the City’s urban
forestry, landscaping,
maintenance, and
planting programs.

received a grant from Keep the
Midlands Beautiful which helped
to fund some additional tree
planting as well as education
efforts surrounding the benefits

Carolina’s longest-running
Tree City USA, and the Forestry
WHO IS RESPONSIBLE?
•
•

Forestry & Beautification Division
Parks & Recreation

Division works to support
urban forestry, landscaping,
maintenance, and planning
programs throughout the City.

DURATION

diligently to grow awareness in
the Midlands, partnering with
stakeholders and agencies
to spread opportunities for
engagement, increase education
around sustainable practices,
celebrate sustainability successes,
and more.

WHO IS RESPONSIBLE?
•

Sustainability Division

The Sustainability Division issues a
monthly Speaking Sustainability
e-newsletter, utilizes Facebook

DURATION

and Twitter to share messaging,
and develops a Green@Work

Short, Ongoing

article for the City’s monthly

Short, Ongoing

employee newsletter. The Division

COST
COST

is also regularly engaged with
¢*

$$$*

Committee (CPAC) work

Columbia Compass: Envision 2036

The City of Columbia is South

and Climate Protection Action

|

of urban forestry.

The City’s Sustainability Division

Leverage limited
resources and provide
consistent messaging
by partnering to
grow awareness
of sustainable and
environmentally sound
practices and affect
cultural change in
the Midlands through
education and outreach.
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High Priority Recommendations

outreach and educational events,

annually

though FY2020-2021 saw a sharp
DETAILS

reduction in those opportunities

DETAILS

due to the COVID-19 pandemic.

Pg 129
Pg 125

In Progress
Ongoing

In Progress
Ongoing

(continued next page)

13

The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
The Division, CPAC, and the City’s Public Relations, Media and
Marketing Department have partnered to host quarterly educational
webinars, which remain available for viewing on the City’s YouTube

The Information Technology

Harness the City’s
buying power to reduce
resource use and
pollution.

Department has regularly
received recognition as part of the
State Electronics Challenge, which
is awarded for environmentally
responsible management of

of examining additional avenues for outreach and engagement.

electronic assets, with awards

|

channel. CPAC’s Communications subcommittee is also in the process
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High Priority Recommendations

Columbia Water’s Utilities Communication team works regularly to
augment messaging surrounding water conservation and protection,

The CY2020 reporting notes that

as well as waste stream management. Using their robust social

all desktop computers, notebook

media presence (@ColumbiaSCWater), they routinely share partner
messaging such as SCDHEC’s dirty dozen campaign (items not to
recycle) and the oil and grease recycling program (Southern Fried
Fuels). During the 2021 Fireflies season, the team also worked to share
the importance of proper dog waste disposal during 10 Fireflies home
games branded as “Wag Along Wednesdays.”

WHO IS RESPONSIBLE?
•

Procurement & Contracts

computers, tablet computers, and
LCD monitors used as part of City
operations were equipped with
ENERGY STAR and “power down”

DURATION

features, and that equipment
taken out of service was either

Short, Ongoing

Columbia Compass: Envision 2036

based on calendar-year reporting.

transferred or donated for reuse,
The Planning Division is also working to amplify the voices of

sent for recycling (using a recycler

COST

community stakeholders working on this front, from City departments
and state agencies to nonprofits working on sustainability and natural

certified in responsible practices),
¢ - $$$$$*

or part of a manufacturer take-

resource management. The Planning Division uses the @colacompass
Facebook and Instagram accounts, as well as the Walk Bike Columbia
and Columbia Compass e-newsletters, to further these efforts.

back program or lease return – no
DETAILS

goods were sent for disposal.
In addition to those desktop

Pg 130

In Progress
Ongoing

computers, notebook computers,
tablet computers, LCD monitors,
printers, multi-function imaging
(continued next page)
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
(cont.)

Columbia Water constructed the Harlem Heights Storm Drainage
Project in FY2020-2021, which included the installation of a stormwater

contract negotiation surrounding

Build upon City efforts
to improve water
quality through the
implementation of
green inf rastructure,
best management
practices (BMPs),
and other targeted
stormwater
and wastewater
inf rastructure
improvements.

the conversion of street lights

WHO IS RESPONSIBLE?

of bioretention cells to capture stormwater runoff and provide pollutant

devices, and servers taken out of
service above, 2,000 pounds of
additional office equipment was
recycled in the reporting year.

into discussion and subsequent

to LED technology. With an
anticipated contract in FY2021-

•
•

Engineering
Utility Operations

2022, the resulting conversion
would substantially reduce
energy costs associated with
street lighting (which are

of the nitrogen, phosphorus, and bacteria loads which would typically
be observed in this watershed during storm events, providing a water
quality benefit to receiving streams.
During 2021, Columbia Water also completed the design for the
Benedict Area Bioretention Cells project, which is a Low Impact
Development (LID). This project will involve the installation of 10 blocks
removal. The project is anticipated to remove 54% of the sediment
load, and 64% of the nitrogen, phosphorus, and bacteria loads which
would typically be observed in this area during storm events, providing
a water quality benefit to receiving streams. This project will move to

DURATION

construction in 2022.

Columbia Compass: Envision 2036

and Dominion Energy entered

The project is anticipated to remove 6% of the sediment load, and 17%

|

During FY2020-2021, the City

detention pond and other drainage improvements to alleviate flooding.
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High Priority Recommendations

Short, Ongoing

shouldered by the City), while also
improving lighting performance
and therefore multimodal safety
city-wide.
When purchasing new
equipment, the Forestry Division
has begun the transition to
battery-powered instead of gaspowered machinery, including

COST
$$-$$$$$

annually

DETAILS
Pg 131

In Progress
Ongoing

electric chainsaws and backpack
blowers.
15

The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The City’s new Unified Development Ordinance (UDO) was the result of

Examine how to best
facilitate stream and
wetland restoration
through providing for
flexible site design and/
or other incentives.

a multi-year public planning process. The code was adopted in August
of 2019, with an effective date of August 30, 2021. The UDO includes
language which requires set asides for open spaces, tree canopy
retention, and neighborhood compatibility standards as part of private
site plan development.

FY 2020 - 2021 | ANNUAL REPORT

High Priority Recommendations

|

A set aside is a dedication of an area within a proposed
development for a specific use, and acreage containing streams,
rivers, ponds, lakes, wetlands, seeps, drainageways, riparian areas,
flood hazard areas, natural vegetation, and important wildlife
habitat areas are eligible for inclusion as set asides (Table 17-5.5(D)
(1)).

WHO IS RESPONSIBLE?
•

Planning & Development Services

•

Tree canopy retention standards in the new UDO require retention
of the existing tree canopy as a percent of the site area, and
prioritize areas for retention. The second highest priority areas

DURATION

include riparian buffers, wetlands, or other natural drainage courses
(Table 17-5.4(D)(1)).

Short, Ongoing

•

Columbia Compass: Envision 2036

•

Neighborhood compatibility standards were included within the
new UDO, and they apply to more intense forms of development

COST

proposed adjacent to single-family detached and two-family
¢

dwellings. These standards include the use of existing vegetation,
streams, and other such features as transitions, where possible.

DETAILS

(Section 17-5.6)

Pg 135

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
Columbia Water embarked on

Continue to invest
in clean, renewable
energy generation for
community facilities.

a solar feasibility study for the
Wastewater Treatment Plant,
which is currently ongoing.

With the update of the City’s

Invest in and incentivize
clean, renewable energy
usage in development.

Unified Development Ordinance
(UDO), effective August 30,
2021, green incentives were
incorporated into Section 17-5.11
that award points for innovative

FY 2020 - 2021 | ANNUAL REPORT

High Priority Recommendations

|

renewable energy usage. When
accumulated, these points allow
developers to increase density,
height, and lot coverage, while
WHO IS RESPONSIBLE?

WHO IS RESPONSIBLE?

•
•
•
•

•

Engineering
Parks & Recreation
Support Services
Utility Operations

Planning & Development Services

requirements.
The City’s Climate Action

DURATION

Protection Committee (CPAC)
is working diligently to develop

Short, Ongoing

DURATION

also reducing off-street parking

Columbia Compass: Envision 2036

building and site design and

strategies and advocate for
implementation with the goal of

COST

Short, Ongoing

meeting the City’s pledge to be
¢ - $$$$$*

COST

“Ready for 100” (ready for 100%
clean, renewable energy by 2036).

¢ - $$$$$*

DETAILS

DETAILS

Pg 140-142

In FY2020-2021, CPAC received
a small grant from the Sierra
In Progress
Ongoing

Pg 137-139

In Progress
Ongoing

Club for general planning work
surrounding the City’s resolution
and Ready for 100 approach,
(continued next page)
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
which addresses not only internal
City government functions, but
the community as a whole.

Progress, Ongoing” as the City

response. A heightened need for rental assistance nationwide led to
inclusion of rental and homeowner assistance as part of the CARES
Act (signed March 27, 2020), from which the City received Round 1
funding of $832,759 (CDBG and HOPWA funds) and Round 3 funding
of $976,268 (CDBG funds). The City’s Community Development
Department worked closely with local agencies and grant subrecipients to efficiently disburse federal funding once available.

continues to seek additional
avenues to incentivize green
energy usage as part of the City’s
Ready for 100% Clean Renewable
Energy pledge and goals.

The City utilized $1,150,000 in Community Development Block Grant
WHO IS RESPONSIBLE?
•

Community Development

DURATION

– Disaster Recovery (CDBG-DR) funds to subsidize one (1) Low Income
Housing Tax Credit (LIHTC) multifamily development creating 58
affordable housing rental units and leveraged $10,300,241.
The City expended $1,406,025 in Housing Opportunities for Persons
with AIDS (HOPWA) funding, leveraging $6,401,814. During this period,

Short, Ongoing

Columbia Compass: Envision 2036

continue to be listed as “In

greatly impacted by the COVID-19 pandemic, economy, and pandemic

|

This recommendation will

During FY2020-2021, housing needs, resources, and solutions were

Develop collaborative
teams comprised of
multiple departments,
agencies, and
organizations to
work collectively to
leverage resources
and create housing
solutions for vulnerable
neighborhoods.

FY 2020 - 2021 | ANNUAL REPORT

High Priority Recommendations

81 households received tenant-based rental assistance, 1,976 persons
received supportive services, and 158 persons received short-term rent,

COST

mortgage and utility assistance.
¢ - $*

DETAILS
Pg 230

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The City annually directs a portion

Support and incentivize
the maintenance of
properties in existing
neighborhoods.

of federal housing funding
(CDBG and HOME dollars) to a
Maintenance Assistance Program
(M.A.P.). This program assists

The City of Columbia assembled

Establish incentives to
encourage developers
to construct affordable
housing units.

an Affordable Housing Task
Force in February of 2020, which,
initially delayed due to pandemic
response, has been meeting
regularly since June of 2020.

Income (LMI) homeowners with

The Task Force, comprised of

up to $25,000 for a forgivable

stakeholders from throughout

loan over five years for energy

the Midlands, reviewed a number

efficiency repairs. Homeowners

of types of potential incentives

must reside in the designated

throughout the fiscal year,

|

qualified Low- and Moderate-

FY 2020 - 2021 | ANNUAL REPORT

High Priority Recommendations

•

Community Development

targeted redevelopment areas.
In FY2020-2021, $48,895 was
expended towards this program

•
•

Community Development
Planning & Development Services

and worked towards setting
community targets for affordable
housing development.

assisting three (3) homeowners.

DURATION

In addition, the City funded two

Short, Ongoing

(2) home loans to LMI borrowers

In late 2018, City Council adopted

DURATION

a resolution to apply a special
source revenue credit incentive

Short, Ongoing

totaling $288,658 and leveraging

COST

private dollars totaling $255,326.
¢ - $$

WHO IS RESPONSIBLE?

Columbia Compass: Envision 2036

WHO IS RESPONSIBLE?

to qualifying mixed-income
COST

developments within the City.

annually

This Payment in Lieu of Taxes

¢-$

(PILOT) program was enacted

DETAILS

by R-2018-090, but has not been

DETAILS

utilized as of yet.

Pg 233-234
Pg 237-238

In Progress
Ongoing

In Progress
Ongoing

(continued next page)
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
A statewide incentive, The South Carolina Workforce and Senior
Affordable Housing Act (H.B. 3998), was signed into law on May 14, 2020.
The Act creates a state low-income housing tax credit (LIHTC) which

City Council adopted a

Incentivize development
of multi-unit housing
along redeveloping
corridors and within
downtown.

Commercial Development
Incentive Program in 2019 which
incentivizes the development of
multi-unit housing. Since the
program’s inception, two student

properties placed in service between January 1, 2020, and December

housing projects (the Lofts on

31, 2030. This incentive helps close the gap on project funding, and

Lincoln and The Standard) and

is designed to pair closely with the federal LIHTC program. Qualified

apartment housing within the

projects are reviewed for eligibility by the SC Housing Authority, and

Bull Street District have taken

must have restricted rents that do not exceed 30% of income for:

advantage of the incentives,

|

is equal to the amount of the federal LIHTC received by a taxpayer for

FY 2020 - 2021 | ANNUAL REPORT

High Priority Recommendations

at least 40% of the units occupied by persons or families having
incomes of 60% or less of the median income (as determined by
HUD guidelines and adjusted for family size), or

•

WHO IS RESPONSIBLE?
•
•

Community Development
Planning & Development Services

at least 20% of the units occupied by persons or families having
incomes of 50% or less of the median income (as determined by
HUD guidelines and adjusted for family size).

which will lead to an increase in
residential density in Columbia’s
downtown core. Additional
projects currently in design are
anticipated to qualify for and

DURATION

utilize this incentive program in

Short, Ongoing

FY2021-2022 as well.

COST

The Columbia Empowerment

Columbia Compass: Envision 2036

•

Zone, Inc. (CEZ, Inc.) worked with

¢-$

a private developer to develop 58
units of affordable senior housing

DETAILS

at 3700 N. Main Street in close
proximity to existing services. The

Pg 239

In Progress
Ongoing

project, known as “The Veranda at
North Main,” was completed in
(continued next page)
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
May of 2019, and in FY2020-2021,
CEZ, Inc. completed stabilization
and occupancy requirements
for the development. The senior

source for hard costs related to
multimodal facility maintenance
and construction has not been
incorporated into the City’s
budget, additional Park Ranger

|

positions were added in FY2020-

along a COMET transit route, and

2021 with the expansion of the

in close proximity to Hyatt Park,

City’s parks system to include the

medical services, and more.

Saluda River Greenway and Page
Ellington Park. Park Rangers help

The City’s new Unified
Development Ordinance (UDO)
was the result of a multi-year
public planning process. The
code was adopted in August of
2019, with an effective date of

WHO IS RESPONSIBLE?
•

City Council

with the regular maintenance of
trail networks, clearing invasive
vegetation, addressing natural
hazards, and helping with general

DURATION

upkeep of amenities.

Columbia Compass: Envision 2036

housing development is located

While a dedicated funding

Identify a dedicated
funding source for
multimodal facility
maintenance and
construction, including
roads, sidewalks,
bikeways, and trails.
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Short, Ongoing

August 30, 2021. When compared
to the prior zoning and land
development regulations, the
UDO’s incorporation of a number
of mixed-use districts will help to
incentivize multi-unit housing.
These mixed-use zoning districts
are mapped primarily along the
City’s redeveloping corridors and
downtown, allowing for increased

COST
$ - $$$ depending on funding source

DETAILS
Pg 311

In Progress
Ongoing

flexibility of design.
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
Priority transportation projects

•

Public Works

DURATION

part of the Columbia Compass
planning process. This review
allowed Planning Division staff to
provide substantive comments to
the Central Midlands Council of
Governments as they undertook

support from Blue Cross Blue
Shield of South Carolina.

December 2020. It is unclear

a partnership with The COMET

what impact these comments
have had at the time of this
report.

municipal limits. As such, once
details regarding proposed
projects in the LRTP become
available, and as subsequent
LRTP updates are made, it will be
In Progress
Ongoing

in October 2018, with financial

share program has developed

our region, including within

Pg 313

bring bike share to the region

The resulting Blue Bike SC bike

WHO IS RESPONSIBLE?
•

City Council

important for the City to remain
engaged in this planning process.

which allows riders to leverage
both systems, expanding
transportation options and
filling mobility gaps. Stations are

DURATION

located throughout downtown,
and often co-located with COMET

Short, Ongoing

funding to projects throughout

DETAILS

with Bewegen Technologies to

Transportation Plan (LRTP) in

assigning federal transportation

COST

a collaboration and partnership

an update to the Long Range

The LRTP is a key component of

Short, Ongoing

The City of Columbia contracted

Continue to leverage
shared mobility
options such as bike
share, rideshare, and
e-mobility to f ill crucial
mobility gaps and
expand transportation
options.

Columbia Compass: Envision 2036

WHO IS RESPONSIBLE?

were reviewed and ranked as a

|

Rank transportation
priority projects
by type in order to
obtain funding and
influence the Central
Midlands Council of
Governments Long
Range Transportation
Plan (LRTP) process.
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stops. COMET riders can link their
bus passes to gain free access

COST

to unlimited 45-minute rides

¢ - $$$$*

throughout the day.

DETAILS

(continued next page)

Pg 321-322

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
The system is designed around short bike trips within core
communities where clusters of large employers, colleges, shopping,
tourist destinations, and residents can be easily connected. As of
October 1, 2021, the system contains 135 bikes (50 of which are e-bikes)

across departments and with
other agencies in FY2020-2021 on
a number of street projects.
Conversations surrounding Phase

|

One of the Millwood Avenue
SCDOT resurfacing project
(Gervais to Gladden) led to public
meetings and collaborative
planning in FY2019-2020, with

WHO IS RESPONSIBLE?
•

Primary responsible party will
depend on project lead

project installation in the Fall of
2020. The project incorporated
a right-sizing of vehicular travel
lanes and the addition of bike
lanes, and Phase Two of the

DURATION

resurfacing project (anticipated in

Short, Ongoing

Columbia Compass: Envision 2036

and 18 stations, and over 10,000 riders have traveled over 81,000 miles.

City staff worked collaboratively

Design larger-scale
street projects in a
collaborative manner to
address transportation,
forestry, parking,
multimodal needs,
public safety, and public
space.

FY 2020 - 2021 | ANNUAL REPORT
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2023) will continue the restriping
pattern to Devine.

COST
$$$$* per project mile

Construction continued on
the Greene Street bridge, with
anticipated completion in FY2021-

DETAILS

2022. The bridge, funded by the

Pg 326

Richland County Penny Tax for
In Progress
Ongoing

Transportation, provides a new
connection across the railroad
(between Gadsden and Pulaski)
(continued next page)
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
and pedestrian and bicyclist accommodations within the project scope. City staff worked to review and
provide critical feedback for the project, and has worked closely with project permitting and development.
In FY2020-2021, the City continued to partner with SCDOT as they facilitated the Assembly Street Railroad

FY 2020 - 2021 | ANNUAL REPORT

High Priority Recommendations

|

consolidation, within the Assembly Street corridor. The analysis is anticipated to wrap up in FY2022-2023.
An Intergovernmental Agreement (IGA) with Richland County approved in June of 2021 will allow the City to
move forward bikeway projects funded by the Penny Tax for Transportation, including the provision of bike
facilities on Calhoun Street between Wayne and Harden. Public meetings regarding the project, which was
included in the 2012 referendum, were held in 2018, with a follow up virtual public meeting held in June of
2021. Project completion is anticipated in 2022.
City staff continue to support the South Main Street project, an implementation of the South Main Capital
District Area Plan (2017). The project along Main from Pendleton to Blossom is led by SCDOT and represents

Columbia Compass: Envision 2036

Separation Project NEPA analysis. The NEPA process examines potential intermodal solutions, including rail

a partnership with U of SC and the City. The project is in the design/bidding process, and includes a road diet
and street rebuild with substantial undergrounding of utilities, as well as the provision of sidewalks, protected
bikeways (which will be the first cycle tracks in Columbia), street trees, and other landscaping.
Staff also continue to collaborate with SCDOT as they work to develop designs and plan for the Blossom
Street bridge project and the Elmwood Avenue/I-126 bridge over the Vista Greenway. SCDOT developed a
proposed design for the Blossom Street bridge in FY2020-2021, which includes the conversion of the loop
road underneath the bridge to a multimodal path, and the provision of pedestrian accommodations along
the bridge itself. SCDOT held a virtual public meeting regarding the project in the Fall of 2020. Planning for
the Elmwood Avenue/I-126 bridge is in the early stages, with public meetings anticipated in future fiscal years.

24

The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
A collaborative interdepartmental team of City staff has been working to target and acquire land and rightsof-way for a proposed extension of the Vista Greenway from Elmwood Avenue to N. Main Street. A substantial
portion of the required land (depicted on page 28 of this report) is included in a grouping of road transfers
from SCDOT, for which City Council provided staff with the approval to finalize in September 2021 (R-2021084). The transfer process should be completed in FY2021-2022, and also includes Crowson Road, which may
provide a potential route for the proposed Gills Creek Greenway. The approval 2021-2022 State Budget Bill

|

(H.4100) also resulted in the dedication of $1M funding to support the Vista Greenway extension.
An Intergovernmental Agreement (IGA) with Richland County approved in June of 2021 will allow the City to
move forward bikeway projects funded by the Penny Tax for Transportation, including the provision of bike
facilities on Calhoun Street between Wayne and Harden, for which construction is anticipated in 2022.

WHO IS RESPONSIBLE?
•

Central Midlands Council of
Governments

In FY2020-2021 City staff participated in transit route planning charrettes at the request of The COMET, and
the City continues to partner with The COMET to further multimodal choice and accessibility in the Midlands
region.

DURATION

In FY2020-2021, the City continued to partner with SCDOT as they facilitated the Assembly Street Railroad

Short, Ongoing

Columbia Compass: Envision 2036

Foster collaboration
on broader regional
transportation
projects and goals
such as greenway
expansion, transit
system expansion,
rail consolidation,
aviation expansion, and
transportation demand
management.

FY 2020 - 2021 | ANNUAL REPORT
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Separation Project NEPA analysis. The NEPA process examines potential intermodal solutions, including rail
consolidation, within the Assembly Street corridor. The analysis is anticipated to wrap up in FY2022-2023.

COST

In February of 2021, SCDOT adopted a new departmental Complete Streets directive, which will help facilitate

¢

future partnerships. This directive includes the allocation of a portion of project budgets to implement bicycle
and pedestrian accommodations as identified in plans adopted at the regional level – which includes the

DETAILS

infrastructure recommendations of Walk Bike Columbia.

Pg 327-328

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The Office of Business Opportunities administers a number of programs which provide financial and

Utilize existing
City programs as a
tool to implement
recommendations made
by adopted plans.

technical assistance to local businesses, as well as training and support opportunities which help to
increase local contractor capacity. Specific to the implementation of neighborhood, area, and corridor plan
recommendations, the Commercial Retention and Redevelopment Program targeted areas in FY2019-2020
and FY2020-2021 which fell within the study areas of the following plans:
A Plan for the Redevelopment of East Central City

•

Future Five: Five Points Master Plan

•

Lower Waverly Catalyst Redevelopment Plan

|

•

FY 2020 - 2021 | ANNUAL REPORT

High Priority Recommendations

General Fund dollars ($200,000 in FY2019-2020) to help facilitate interior and exterior improvements to
14 properties along Devine, Harden, Gervais, Millwood, Saluda, and Santee. The program also includes an
WHO IS RESPONSIBLE?
•

Planning Division

incentive for the revitalization of previously vacant storefronts.
In FY2020-2021, plans adopted by the City led to number of infrastructure projects and enabled City staff to
provide formative feedback on proposed improvements. The Park Street project addressed infrastructure

DURATION

issues identified in Walk Bike Columbia and the West Gervais District Plan, improving walkability, access, and
functionality along Park Street between Gervais and Senate. The City worked with SCDOT on the Millwood

Short, Ongoing

Columbia Compass: Envision 2036

The program leveraged Community Development Block Grant funding ($200,000 in FY2020-2021) and

Avenue Resurfacing Project, which included restriping to accommodate bike facilities recommended
by Walk Bike Columbia. The Calhoun Street Improvements, an implementation of Walk Bike Columbia

COST

recommendations, underwent final public meetings, with installation expected in 2022.

¢ - $$$

City staff utilized plan recommendations when providing comments on the following proposed infrastructure

DETAILS

projects and plans:

Pg 476-477

In Progress
Ongoing

•

The SCDOT Assembly Street Railroad Separation Project NEPA Analysis (Walk Bike Columbia and the

•

The SCDOT Blossom-Devine-Harden Road Safety Audit and proposed safety improvements (Walk Bike

Capital City Mill District Area and Corridor Plan)
Columbia and the Future Five: Five Points Master Plan)
•

The SCDOT Blossom Street Bridge Project (Walk Bike Columbia and the Innovista Master Plan)
(continued next page)
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
•

The Central Midlands Council of Governments/Columbia Area
Transportation Study Long Range Transportation Plan (Columbia
Compass, Walk Bike Columbia, and all adopted area plans)

FY 2020 - 2021 | ANNUAL REPORT

High Priority Recommendations

|

is the inclusion of plan recommendations in the updated Unified
Development Ordinance (UDO), which went into effect in August of
2021 after a lengthy planning process. In addition to being incorporated
into the City’s Engineering Regulations, Walk Bike Columbia design
guidelines are reflected in the UDO, including the requirement for
the installation of bike facilities and bike parking in conjunction with
projects in certain zoning districts. Zoning overlays were carried
forward from the old ordinance which implement design guidelines
developed as a result of area planning efforts, and the Height and
Setback View Corridor Protection Overlay District was added with the

Columbia Compass: Envision 2036

In addition to City programs and infrastructure projects, of note

new UDO, which implements recommendations of the West Gervais
District Plan and the Innovista Master Plan.
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
A collaborative interdepartmental

Actively work to secure
permanent access or
property for future
greenways.

team of City staff has been
working to target and acquire
land and rights-of-way for a
proposed extension of the Vista
Greenway from Elmwood Avenue

FY 2020 - 2021 | ANNUAL REPORT
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|
Columbia Compass: Envision 2036

to N. Main Street. A substantial
portion of the required land is
included in a grouping of road
transfers from SCDOT, for which
City Council provided staff
WHO IS RESPONSIBLE?
•

Real Estate

with the approval to finalize in
September 2021 (R-2021-084).
The transfer process should be
completed in FY2021-2022, and

DURATION

also includes Crowson Road,
which may provide a potential

Short, Ongoing

route for the proposed Gills Creek
Greenway.

COST
¢ - $$$$$

Right-of-way and property transfers from SCDOT to the City will help facilitate an
extension of the Vista Greenway.

DETAILS
Pg 478-481

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The City’s Support Services Department is working to build an inventory
of facility needs to better facilitate long-term planning and budgeting.
The Department currently has an inventory of the condition and
anticipated needs of roof systems, which it will be working to update
over the course of FY2021-2022 and FY2022-2023.

|

The Parks and Recreation Department utilizes their parks inventory
to prioritize budgetary requests each year. In addition, individualized
plans for specific City parks take into account existing infrastructure
needs as well as suggested improvements, and the recommendations
of these plans also support funding requests as part of both the City’s

WHO IS RESPONSIBLE?

budgetary process and applications for grant opportunities.

•
•

Columbia Water undertakes an annual planning process for the utility

•

Columbia Water
Parks & Recreation - Operations &
Maintenance
Support Services

network which takes into account a long-term (20-year) forecast of
needs and focuses on near-term (5-year) investments in the utility
infrastructure needs of the City.

DURATION

Columbia Compass: Envision 2036

Continue to develop
and incorporate a
community facilities
plan into the
budgetary process that
addresses delivery of
services, growth, and
maintenance.
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Short, Ongoing

COST
$$*

DETAILS
Pg 536-539

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
Though formal standards have
not been developed or adopted,
the City is working to update
existing facilities and design
new facilities with efficiency,

The City’s transition to priority

Continue the
implementation
of priority based
budgeting.

process.

Columbia purchased the building
in FY2020-2021 when the option

WHO IS RESPONSIBLE?
•

Budget, Grants, & Program
Management

of grouping City services in fewer

Short, Ongoing

buildings. In preparation for
the shift of City offices from 1136

DURATION

Columbia Compass: Envision 2036

number of years, and the City of

became available with the goal

DURATION

and a work plan into the FY2023-

mind.

portion of 1401 Main Street for a

City Architect

priority based budgeting metrics
2024 budget development

leasing office space within a

•

with anticipated incorporation of

sustainability, and resiliency in

The City of Columbia has been

WHO IS RESPONSIBLE?

based budgeting is underway,

|

Adopt and adhere to
design, renovation, and
maintenance standards
for City projects and
facilities that provide for
resiliency, sustainability,
and appropriate and
equitable public access.
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Short, Ongoing

Washington to the new building,

COST

the replacement of the (failing)
windows and metal on the façade

$ - $$

of the structure were planned
and designed during FY2020-2021

DETAILS

and renovation will commence

Pg 540-542

in FY2021-2022. This window
In Progress
Ongoing

replacement project will provide
for increased efficiency while
also improving the façade of a

COST
$

DETAILS
Pg 550

In Progress
Ongoing

prominent downtown structure
to be more in line with current
design guidelines.
30

The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The City has created and convened both formal review teams and
informal working groups surrounding transportation projects.
The December 2019 update to the Trail System Standards section of
the Engineering Regulations created an Administrative Adjustment
Committee. This formal review team is made up of staff who had

|

worked collaboratively to update the standards to reflect best practices
for shared-use path development and maintenance, and includes
staff from the City’s Parks and Recreation, Planning and Development
Services, and Public Works, and Engineering Departments. Committee
members discuss and vote on requests for administrative adjustment

WHO IS RESPONSIBLE?
•

Primary party will vary dependent
on project type.

as they are received.
A more informal group of stakeholders from across City departments
has formed in response to the road safety audits and subsequent
SCDOT infrastructure recommendations regarding Blossom, Devine,

DURATION

and Harden streets. This group met a number of times in FY2020-2021,

Short, Ongoing

Columbia Compass: Envision 2036

Create standing
interdepartmental
project teams for
City projects and
process reviews to
ensure holistic and
collaborative decisionmaking.
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and it is anticipated that the group will continue to meet not only in
response to the Blossom, Devine, and Harden project, but other future
projects which have the potential to impact the public right-of-way.

COST

This working group includes staff from Administration, Public Works,

$

Engineering, Planning and Development Services, CPD, and CRFD.

DETAILS
Pg 551

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The Public Relations, Media and Marketing Department publishes a

Clarify the basic services
that the City provides
to citizens, business
districts, and others.

“Know Your City” service guide, and collaborates with City departments
to highlight departmental work each fiscal year in an annual report.
In FY2020-2021, this annual reporting shifted to help clarify how
departments pivoted in response to the COVID-19 pandemic. The
Resilient Columbia: Maintaining Service Delivery During the Pandemic

BUSINESS OPPORTUNITIES
CITY OF COLUMBIA
DEPARTMENTS
& COMMUNITY PARTNERS

quality customer services during the pandemic.
The Economic Development Department works to regularly
WHO IS RESPONSIBLE?
•
•

City Manager
City Council

engage with business owners throughout the City through monthly
newsletters and e-blasts, bi-monthly roundtables, roundtables with the
development community, and social media. As part of their outreach
efforts, they regularly provide information on existing and new City

DURATION

policies, programs, and opportunities. During the fiscal year Economic

Short, Ongoing

opportunities for local businesses.

COST

The Office of Business Opportunities (OBO) hosts a number of

Development also diversified its tools to include grant funding

Did you know the City of Columbia has a 15% city-wide goal to utilize minority and women owned
business enterprises (MWBE)? In 2019, the City awarded over $35 million to MWBEs. Do you want to
become part of that number? If so, please contact the City of Columbia today.
KALENNA P. GINYARD, Program Coordinator, Supplier Diversity
1401 Main St., 4th Floor, Columbia, SC 29201 / Kalenna.Ginyard@columbiasc.gov / 803.545.3960

OBO.COLUMBIASC.GOV
@Columbiaobo

2021 Edition of the Minority Business
Opportunities Directory

Columbia Compass: Envision 2036

a whole, had modified operations to ensure continued delivery of high

|

videos and report reviewed how City departments, individually and as

2021 CITY of COLUMBIA
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High Priority Recommendations

workshops each fiscal year to provide training and technical assistance

¢-$

to businesses and entrepreneurs. As part of workshop curricula,
OBO staff include information about the services that OBO and

DETAILS

the City provide. OBO also worked to develop a Minority Business

Pg 552

Opportunities Directory, released in November of 2020, to assist the
In Progress
Ongoing

small business community in locating City departments/divisions and
community partners who can utilize their goods/services.
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The Customer Care Center is the first point of contact for many citizens,

Implement a customer
service empowerment
policy and training
curriculum for all City
employees.

and as such, new employees take part in a comprehensive eight-week
training process. Customer Care staff also undergo regular refresher
training on customer service etiquette and compassionate approaches
to customer concerns. As a part of both new employee and refresher
training, staff are empowered to use their good judgment in working

FY 2020 - 2021 | ANNUAL REPORT

High Priority Recommendations

|

Internally, the City also moved much of the required orientation training
for new employees online to improve the consistency of messaging
and comply with social distancing guidelines. COVID-19 updates were
WHO IS RESPONSIBLE?
•

Human Resources

provided regularly to City Council and staff, and processes were put into
place to manage the exposure or infection of employees, disinfecting of
spaces after report of infection, and (once available) vaccine access and
distribution.

DURATION

Columbia Compass: Envision 2036

with customers to develop individualized solutions.

Short, Ongoing

COST
$$ - $$$

DETAILS
Pg 556

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
Throughout FY2020-2021 the Department of Safety and Risk Management continued to emphasize safe

Continue to facilitate a
safe and healthy work
environment.

practices for both City employees and the community at large. The Department produces monthly videos
on safety topics which are disseminated to City staff and made available to the public on the City’s YouTube
channel and CityTV. The Department also generates a safety message for inclusion in the City’s monthly
newsletter.
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|

the lowest recordable incident rate in the past five years, with significant decreases in recordable incidents
in both CY2020 and CY2021. In July 2021, the City of Columbia’s Public Works Department and Public
Administration Department earned the Palmetto Shining Star Safety Achievement Award for outstanding
safety performance.
WHO IS RESPONSIBLE?
•

Safety & Risk Management

FY2020-2021 saw additional workplace safety challenges tied to the COVID-19 pandemic, and the City’s
response helped to ensure a safe workplace environment for all employees. Masks were required to be worn
in public spaces within City facilities, social distancing protocols were put into place, and where possible, for

DURATION

a portion of the fiscal year, staff worked remotely or in alternating shifts to reduce the number of individuals

Short, Ongoing

physically in City offices.

COST

As part of the City’s pandemic response, the Safety and Risk Management Department conducted over

Columbia Compass: Envision 2036

Safety and Risk Management tracks incident reporting on a calendar year basis, and in CY2021 the City saw

80 risk management assessments of City facilities to ensure safe protocols. The City developed a COVID

$$ - $$$

fulfillment center (established in May 2020), which allowed individual departments to readily access
preventative supplies and equipment via curbside pickup. The City also moved much of the required

DETAILS

orientation training for new employees online to improve the consistency of messaging and comply with
social distancing guidelines. COVID-19 updates were provided regularly to City Council and staff, and

Pg 560

In Progress
Ongoing

processes were put into place to manage the exposure or infection of employees, disinfecting of spaces after
report of infection, and (once available) vaccine access and distribution.
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The City’s open data portal serves

City employees complete

Protect the integrity
of City information
by strengthening our
cybersecurity posture.

cybersecurity training annually to
improve awareness and prevent
security issues. As a part of this
training, the City’s Information
Technology Department also

The City of Columbia’s Executive

•

Information Technology

Leadership Team, Safety and
Risk Management Department,
and Emergency Management
Department have worked

DURATION

together to develop an incidence
response plan for cybersecurity

Short, Ongoing

In FY2020-2021, the City Council
district GIS layer was made
available for download, as it was
regularly requested leading up to
the 2021 election.

target training where needed.

WHO IS RESPONSIBLE?

is regularly requested by citizens.

WHO IS RESPONSIBLE?
•

Information Technology - GIS

DURATION

Columbia Compass: Envision 2036

to help identify weaknesses and

as a clearinghouse for data that

|

periodically tests system users

Expand the city-wide
open data portal in
order to reduce staff
time and resources
needed to respond
to common records
requests.
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Short, Ongoing

threats, which is updated
annually and reviewed regularly.

COST

COST

$$$

$ - $$

DETAILS

DETAILS

Pg 563-564

Pg 565-567

In Progress
Ongoing

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The City’s Department of

•

Budget, Grants & Program
Management

staff participates at both the
national and state level with
procurement organizations.
As members of NIGP: The
Institute for Public Procurement

The Public Relations, Media and

Continue to partner
with health-related
agencies and nonprof its
to expand the audience
of informational
campaigns and
outreach efforts.

awareness, heart health (“Go

staff are able to identify best

Red”), and domestic violence

practices and learn from the
procurement experiences of
similar communities. These

communities and staff in the
wake of the COVID-19 pandemic.
The Department of Procurement
and Contracts also worked

Pg 576

collaboratively with other
In Progress
Ongoing

Examples of these annually
focuses such as breast cancer

WHO IS RESPONSIBLE?
•

Public Relations, Media &
Marketing

procurement agencies
throughout the region to address
supply chain issues due to the

prevention.
In FY2020-2021, however, this role
was greatly expanded as part of
the City’s continuing COVID-19

DURATION

pandemic response. The Public
Relations, Media and Marketing

Short, Ongoing

to best protect and serve their

DETAILS

health awareness campaigns.

Purchasing Officials (SCAGPO),

and nationwide sought ways

$

nationally-recognized public

Association of Government

where local governments state

COST

agencies and annually promotes

recurring campaigns include

especially fruitful in FY2020-2021,

Short, Ongoing

partners with local health-related

and The South Carolina

collaborative discussions were
DURATION

Marketing Department routinely

Columbia Compass: Envision 2036

WHO IS RESPONSIBLE?

Procurement and Contracts

|

Champion regional
collaboration: identify
and continue to act
upon opportunities
for cost savings and
partnerships with
outside agencies.
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Department partnered with
SCDHEC, U of SC, Prisma, and

COST

others on both the “Mask Up

¢-$

Columbia” and “It’s Your Shot”
communications campaigns,

DETAILS

which were broadly advertised
throughout the community

Pg 579

In Progress
Ongoing

through the development of
(continued next page)

COVID-19 pandemic.
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
print, video, and web resources,
and through in-person events.

Planning Division staff leveraged federal grant funding from the

Continue to identify
historic resources in
the City of Columbia
through regular citywide surveys.

National Park Service and U.S. Department of the Interior (administered
by SCDAH) to complete a historic resources survey of Downtown
Columbia. This survey documented buildings not previously recorded
in past architectural surveys. Subsequent to the 1993 “Bryan Survey”
many resources have gained historic significance (including a number
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|

conversely many others which were previously identified had been
altered or demolished.

The Department also worked to
partner with local businesses and
hospitality districts, providing

WHO IS RESPONSIBLE?
•

Planning Division

and deploying “Stay 6 Feet Apart”
decals to remind citizens to social
distance in accordance with CDC
guidelines.

DURATION

Columbia Compass: Envision 2036

of Modern buildings which are now over 50 years of age), while

Short, Ongoing

COST
$ - $$

every 2-3 years

Historic Resources Survey Area

DETAILS

Surveys help the City understand what resources exist, which ones

Pg 606

Completed!
Downtown Historic
Resources Survey
completed in October
2020; additional
surveys throughout
Columbia anticipated
in coming years.

are potentially significant, what changes have occurred over time,
and which architects were involved with helping to shape Columbia’s
built environment. This survey, as well as other historic surveys and
neighborhood plans, can be accessed on the Planning & Development
Services website.
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The City’s preservation staff

This recommendation is ongoing

worked to build an online library

as staff strives to constantly

of resources during FY2020-

expand upon both online and

2021, as in-person outreach

in-person outreach efforts to both

was less tenable. In addition

increase education and meet

to developing reading lists and

shifts in community desires and

newsletters, staff worked with

needs.

|

Develop an education
and outreach program
to provide property
owners and citizens
information about the
benef its of historic
preservation.

Marketing Department and
Planning Division staff to produce
a number of outreach videos,

•

Planning Division

which are available on the City’s
YouTube Preservation Playlist.
Video topics included:

DURATION

•

a three-part review of
the Bailey Bill - a historic

Short, Ongoing

Columbia Compass: Envision 2036

the Public Relations, Media &

WHO IS RESPONSIBLE?

FY 2020 - 2021 | ANNUAL REPORT
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preservation tax abatement
available to historically-

COST
¢

designated properties;

annually

DETAILS

•

histories of historic districts;

•

self-guided preservation bike
rides; and

•

Pg 616-618

In Progress
Ongoing

roundtable discussions
regarding historic
preservation.

Self-guided preservation bike rides are
some of the videos that can be accessed
on the City’s YouTube Preservation
Playlist.
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The following recommendations are a high priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
An evaluation of the City’s current

Evaluate the City’s
organizational support
for arts and culture
and restructure where
necessary.

organizational support for arts
and culture has been completed
and models have been presented
to the Arts and Historic
Preservation Committee of
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|

One Columbia for Arts and
Culture was identified and
recognized by City Council as
WHO IS RESPONSIBLE?
•

City Manager

the official Local Arts Agency
(LAA) in FY2021-2022 via R-2021137 (effective September 1,
2021 - June 30, 2023). As the

DURATION

LAA, One Columbia is charged
with strengthening the arts

Short, Ongoing

Columbia Compass: Envision 2036

Council and City Administration.

and historic preservation
community by supporting

COST
¢ - $$$*

annually

tourism, promoting collaboration,
celebrating the role of arts
and history, and advancing

DETAILS

Columbia’s standing as a vibrant
and livable community.

Pg 634-637

In Progress
Ongoing

Discussions regarding the
establishment of an Office of
Cultural Affairs are ongoing.
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The following recommendations are a high priority for the City and should take 4-6 years to complete.
Parks and Recreation has worked to improve parking access to the

Improve existing and
create new public
access points to the
rivers.

Saluda River Greenway through a partnership with Riverbanks Zoo
and Dominion Energy. The sublease agreement for property adds 90
parking spaces to the existing 40, improving access to the linear park
and the river it parallels.
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|

the scope of work for the canal supply recovery effort, allowing the
project to move forward. Completion of canal repairs is anticipated
in 2024. The addition of pedestrian access across the canal will occur
concurrent with canal repairs. Repairs to the headgates at the north
WHO IS RESPONSIBLE?
•

Parks & Recreation

end of the canal are not included within the scope, but will be funded
separately, by the Community Development Block Grant Mitigation
(CDBG-MIT) program (funding received in FY2019-2020, project
completion anticipated in 2023).

DURATION

With an understanding that existing access points may continue to

Medium

Columbia Compass: Envision 2036

An agreement was reached with FEMA in September of 2020 to define

benefit from the 10-year horizon of Columbia Compass, and the need
for additional access points may arise with future shifts in land use, a

COST

modification of the duration to “Medium, Ongoing” is recommended.
¢ - $$$$$*

DETAILS
Pg 146

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
Columbia Water revisits emergency plans annually, but they also completed a robust Risk & Resilience
Assessment of the water system in 2020. As part of this formal process, Columbia Water analyzed threats and
assets, identified consequences, determined vulnerabilities, and evaluated likely scenarios for response. A
number of recommended strategies were developed as a result of the planning process, which included short
term (<5 years), mid-term (5-10 years) and long term (>10 years) improvements.

|

An agreement was reached with FEMA in September of 2020 to define the scope of work for the canal supply
recovery effort, allowing the project to move forward. Completion of canal repairs is anticipated in 2024.
The addition of pedestrian access across the canal will occur concurrent with canal repairs. Repairs to the
headgates at the north end of the canal are not included within the scope, but will be funded separately, by
the Community Development Block Grant Mitigation (CDBG-MIT) program (funding received in FY2019-2020,

WHO IS RESPONSIBLE?
•
•
•

Community Development
Emergency Management
Sustainability Division

project completion anticipated in 2023).
The City applied for Building Resilient Infrastructure and Communities (BRIC) grant funding in FY20202021. Columbia’s application was selected for additional review in July 2021. The $32.6M grant, if awarded, will
fund 75% of the development of a new raw water intake facility that will allow the Canal Plant to draw water
directly from the Congaree River. The proposed facility will provide a second raw water intake that will greatly

DURATION
Medium, Ongoing

Columbia Compass: Envision 2036

Identify and implement
robust strategies for
managing natural
hazards and increased
strains on natural
resources, including
consideration of climate
change-related risk.
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enhance the resiliency of Columbia’s drinking water supply.
Columbia Water is working to add backup power generation capacity at the Metro Wastewater Treatment

COST

Plant (WWTP) as part of a FEMA Flood Recovery project. As part of their annual Capital Improvements Project
(CIP) planning, they also regularly rehabilitate pump stations, adding backup generators where needed,

$$ - $$$*

improving the resiliency of the system.
DETAILS

The Central Midlands Council of Governments recently completed the five-year update to the Natural Hazard

Pg 120-123

Risk Assessment and Mitigation Plan, which includes county-specific data for Richland, Lexington, Fairfield,
In Progress
Ongoing

and Newberry counties. Local governments review and adopt these county-specific sections as their own
plan, supporting this regional planning effort and making sure that their communities are eligible for FEMA
(continued next page)
41

The following recommendations are a high priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
hazard mitigation grants. The
plan uses a composite risk map
of each county the considers

The City of Columbia continues to

Continue to partner
with organizations and
agencies that provide
transitional housing
services.

hazard threads, vulnerabilities

provide support for the Midlands
Housing Alliance (Transitions) and
Housing First (managed by U of
SC Supportive Housing) through
general fund allocations.
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|

and the severity of consequences.

The Columbia Empowerment

This update was adopted by

Zone, Inc. (CEZ, Inc.) welcomed

City Council in October of 2021

a business expansion of

(R-2021-113), and recommends

Lowcountry Orphan Relief to

general mitigation goals and
objectives in response to the
assessed risks.

WHO IS RESPONSIBLE?
•

Community Development

their Lady Street building in
FY2020-2021. The location serves
as a downtown warehouse
and specialty services for City

DURATION

residents/agencies providing

Medium, Ongoing

support to orphans and homeless

Columbia Compass: Envision 2036

(including social vulnerability),

families that otherwise may not
be available.

COST
¢ - $$$*

DETAILS
Pg 246

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
The City’s Customer Care Center, which is open 24/7, updated communication options to include an

Review permitting,
licensing, and other
business processes
on a regular basis
with a focus on user
experience.

automated callback and voicemail in October of 2020, and added an online chat function in February of 2021.
These updates to customer service technology have allowed Customer Care to better serve citizens. With the
update to the phone system in October 2020, individuals calling Customer Care were also provided with self
service options – by entering their full account number, customers can now access account information, pay
bills, and check for boil water advisories in their area. Concurrent to the phone system upgrades, wallboard
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|

productivity, accountability, and time management. Customer Care also worked in FY2021-2022 to develop
electronic submittal options for new account applications, which rolled out in August of 2021.
A multi-year investment in water infrastructure, the Advanced Metering Infrastructure (AMI) rollout
WHO IS RESPONSIBLE?
•
•
•

Business License
Columbia Water
Planning & Development Services

completion is anticipated in FY2021-2022. AMI increases usage measurement accuracy, allowing customers’
water consumption to be transmitted remotely, securely, and directly to Columbia Water on a daily basis.
Coupled with the AMI rollout, Columbia Water customers have access to the Eye On Water website portal and
app, which allows users to not only access up-to-the-minute information, but also set leak notifications, which
can help customers detect leaks early, and take focused steps toward water conservation. The AMI rollout

DURATION
Medium, Ongoing

also supports Customer Care’s efforts to quickly and efficiently address customer issues, as staff can review

Columbia Compass: Envision 2036

monitors were installed in the Customer Care Center which display call wait times and volumes, assisting staff

customer water consumption in monthly, weekly, daily, and even 15 minute increments, and also have access
to the leak detection tool. To aide with the AMI rollout, the City’s GIS Division developed an interactive map
viewer application which allows customers to check the schedule for AMI installation in their neighborhood.

COST

The Parks and Recreation Department worked diligently in FY2020-2021 to transition their reservation and

¢

payment system, RecTrac, to an accessible online portal in May 2021 as parks facilities reopened. The online
DETAILS
Pg 553

portal allows citizens to create a login, and register for any Parks and Recreation programs and services which
require payment, including athletic activities, senior programs, classes at the Columbia Art Center, and facility
reservations.

Completed!
Critical upgrades
completed in
FY2020-2021, however
implementation will
be ongoing.

(continued next page)

43

The following recommendations are a high priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
The Development Center and Land Development Division, in conjunction with other Planning and
Development Services divisions and City departments, moved more applications, processes, and payment
options to an online portal system in response to the COVID-19 pandemic. Staff no longer requires any hard
copies to be submitted for applications, and all submittals can be made electronically via either the portal,
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|

technology through a mobile application in FY2020-2021, allowing them to access permit information and
process inspections remotely.
An Online Citizen Property Check request was rolled out in FY2020-2021, which allows citizens to schedule
CPD driveby checks of their property when they are out of town. This project was a collaboration between the
Information Technology, Columbia Police, and Budget, Grants, and Project Management Departments.
During FY2020-2021, City staff laid the groundwork for a transition to Teller Online, which provides businesses
with the ability to pay their City of Columbia invoices online electronically via e-check or credit card. Teller
Online went live in December of 2021. This project was a collaboration between the Information Technology,

Columbia Compass: Envision 2036

an FTP site, or email, saving customers time and paper. Building inspectors also gained increased access to

Finance, and Budget, Grants, and Project Management Departments.
During FY2020-2021, the Utilities, Engineering, Information Technology, and the Budget, Grants, and Project
Management Departments worked together on the implementation of online outward-facing plan submittal
software, with an anticipated rollout in the near future.
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The following recommendations are a high priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
The City of Columbia’s Public Relations, Media and Marketing Department launched a microsite specific

Review and adjust the
City’s outward-facing
technological platforms
regularly to ensure
that user experience is
optimized.

to the City’s pandemic response in April of 2020. The Resilient Columbia microsite continues to serve as
an online hub for economic recovery information, business resources, and COVID-19 vaccination, testing,
and safety guidelines. A key component of the “Resilient Columbia” communications campaign, the
microsite received a Palmetto Award of Excellence in 2020 from the International Association of Business
Communicators (IABC) South Carolina Chapter.
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|

microsites and a WordPress editor platform was planned for FY2020-2021, but due to pandemic responserelated delays the final roll out date occurred in the Fall of 2021. This update provided web administrators
with greater flexibility and control, while also allowing editors to develop more highly visual and interactive
WHO IS RESPONSIBLE?

content.

•
•

The Development Center and Land Development Division, in conjunction with other Planning and

Information Technology
Public Relations, Media &
Marketing

Development Services divisions and City departments, moved more applications, processes, and payment
options to an online portal system in response to the COVID-19 pandemic. Staff no longer requires any hard

DURATION
Medium, Ongoing

copies to be submitted for applications, and all submittals can be made electronically via either the portal, an

Columbia Compass: Envision 2036

An update to the City’s website to enable greater user functionality through a switch to departmental

FTP site, or email, saving customers time and paper.
The City’s Customer Care Center, which is open 24/7, updated communication options to include an

COST

automated callback and voicemail in October of 2020, and added an online chat function in February of 2021.
These updates to customer service technology have allowed Customer Care to better serve citizens. With the

$ - $$$*

update to the phone system in October 2020, individuals calling Customer Care were also provided with self
DETAILS
Pg 561

service options – by entering their full account number, customers can now access account information, pay
bills, and check for boil water advisories in their area. Concurrent to the phone system upgrades, wallboard
monitors were installed in the Customer Care Center which display call wait times and volumes, assisting staff

Completed!
Critical upgrades
completed in
FY2020-2021, however
implementation will
be ongoing.

productivity, accountability, and time management. Customer Care also worked in FY2021-2022 to develop
electronic submittal options for new account applications, which rolled out in August of 2021.
(continued next page)
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The following recommendations are a high priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
A multi-year investment in water infrastructure, the Advanced Metering Infrastructure (AMI) rollout completion is anticipated in FY2021-2022. AMI
increases usage measurement accuracy, allowing customers’ water consumption to be transmitted remotely, securely, and directly to Columbia
Water on a daily basis. Coupled with the AMI rollout, Columbia Water customers have access to the Eye On Water website portal and app, which
allows users to not only access up-to-the-minute information, but also set leak notifications, which can help customers detect leaks early, and
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|

issues, as staff can review customer water consumption in monthly, weekly, daily, and even 15 minute increments, and also have access to the leak
detection tool. To aide with the AMI rollout, the City’s GIS Division developed an interactive map viewer application which allows customers to
check the schedule for AMI installation in their neighborhood.
The Geographic Information Systems (GIS) Division worked closely with a number of departments to help provide interactive web-based
applications to the public in FY2020-2021. The Division developed the following applications:
•

A public viewer for current and proposed zoning in association with the update to the City’s Unified Development Ordinance and Zoning Map
(the new code and map were adopted in August 2021).

•

The Parking Deck Finder interactive map (published in Summer 2020).

•

A Mobile Market planning and research GIS web application to support the Columbia Food Policy Committee.

•

A secured web application for regular requesters of utility map to help reduce response time for individual data requests.

•

A storymap for Riverfront Park, which was subsequently published in August of 2021.

Columbia Compass: Envision 2036

take focused steps toward water conservation. The AMI rollout also supports Customer Care’s efforts to quickly and efficiently address customer

Specific to COVID-19 pandemic response, the GIS Division developed the Resilient Columbia Pledge survey application, where businesses could
pledge to maintain public health precautions, as well as a dashboard web application where the public could view which businesses had taken the
pledge.
(continued next page)
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The following recommendations are a high priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
(cont.)
As part of the City’s COVID-19 response, the Public, Media Relations, and Marketing Department collaborated with the Information Technology
Department to ensure and expand access to public meetings through the use of Zoom and Public Input software platforms. The combination
of these technologies has allowed citizens to continue to participate in City Council and other City board, commission, and committee meetings,
and provides the opportunity for those participating remotely to do so via telephone or email. These options, which were also used to augment
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|

access and flexibility of choice as they engage with City government and decision makers.
An Online Citizen Property Check request was rolled out in FY2020-2021, which allows citizens to schedule CPD driveby checks of their property
when they are out of town. This project was a collaboration between the Information Technology, Columbia Police, and Budget, Grants, and Project
Management Departments.
During FY2020-2021, City staff laid the groundwork for a transition to Teller Online, which provides businesses with the ability to pay their City of
Columbia invoices online electronically via e-check or credit card. Teller Online went live in December of 2021. This project was a collaboration
between the Information Technology, Finance, and Budget, Grants, and Project Management Departments.

Columbia Compass: Envision 2036

in-person meetings and engagement opportunities as the pandemic response shifted in FY2021-2022, helped to provide citizens with increased

During FY2020-2021, the Utilities, Engineering, Information Technology, and the Budget, Grants, and Project Management Departments worked
together on the implementation of online outward-facing plan submittal software, with an anticipated rollout in the near future.
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The following recommendations are a high priority for the City and should take 7-10+ years to complete.
The City of Columbia has

Consolidate economic
development
organizations.

worked to clarify expectations
through partner contracts with
local economic development

The Columbia Development

Leverage public land
and funding to develop
affordable housing.

Corporation acquired and sold
land to a non-profit developer,
Homes of Hope, to develop
affordable rental housing in

process, contract deliverables

the Wiley Street area. The City

have become more focused

helped to provide gap funding

and service delivery has been

for the townhome/stacked

improved. This effort has in

flat development through the

turn helped to diversify the

HOME Investment Partnerships

reach of these organizations

Program totaling $609,949. The

|

organizations. Through this
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•

A champion economic
development organization

while reducing the potential for
duplicative efforts.

WHO IS RESPONSIBLE?
•

Community Development

includes 29 mixed income units.
It is anticipated that the need

DURATION

DURATION

development, which is underway,

to increase the amount of
affordable housing will continue

Long
Long

Columbia Compass: Envision 2036

WHO IS RESPONSIBLE?

throughout the 10-year horizon
of Columbia Compass, and

COST

COST

therefore a modification to the
$$ - $$$$

duration to “Long, Ongoing” is

$ - $$*

recommended.
DETAILS

DETAILS

Pg 241-242
Pg 209-211

In Progress
Ongoing

In Progress
Ongoing

48

The following recommendations are a high priority for the City and should take 7-10+ years to complete.
In FY2020-2021, the City continued to partner with SCDOT as they
facilitated the Assembly Street Railroad Separation Project NEPA
analysis. The NEPA process examines potential intermodal solutions,
including rail consolidation, within the Assembly Street corridor. NEPA
review is a comprehensive public process that examines alternatives
and impacts in order to develop a recommended alternative. The NEPA

|

process began in 2018, and the final recommendation is anticipated in
FY2022-2022.
In FY2021-2022, City staff and administration continued to work with
both CSX and Norfolk Southern to define the project corridor for quiet

WHO IS RESPONSIBLE?
•

City Council

zone improvements, based on the Quiet Zone Advisory Committee’s
findings and railroad-estimated costs for necessary intersection
improvements. Implementation of a quiet zone corridor is partially
funded, however the City continues to search for additional funding to

DURATION

cover the estimated project cost and desired scope.

Columbia Compass: Envision 2036

Continue to partner to
promote and fund the
City’s prioritized railroad
projects, such as
crossing improvements
(vehicular and
pedestrian), reducing
the number of
crossings, quiet zones,
and rail consolidation.
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Long

COST
$ - $$$$

DETAILS
Pg 331

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 7-10+ years to complete; implementation should continue
throughout the course of the plan.
The Saluda River Greenway
was substantially completed
in FY2020-2021, and officially
opened to the public in August
of 2021. The construction of the

During FY2020-2021, the City

Advance street lighting
technology and pursue
a more sustainable
funding source.

contract negotiation surrounding
the conversion of street lights
to LED technology. With an

Richland County Penny Tax for

anticipated contract in FY2021-

Transportation. Incorporated into

2022, the resulting conversion

the City’s parks system, the trail

would substantially reduce energy

will be maintained by the City of

costs associated with street

Columbia.

lighting (which are shouldered

•
•

•

Public Works

by the City), while also improving
lighting performance and
therefore multimodal safety citywide.

DURATION

Columbia Compass: Envision 2036

WHO IS RESPONSIBLE?

•
•
•

into discussion and subsequent

3.1-mile trail was funded by the

WHO IS RESPONSIBLE?
Engineering
Local nonprofits and community
leaders
Parks & Recreation
Planning & Development Services
Utility Operations

and Dominion Energy entered

|

Integrate our rivers into
City life by developing
the riverf ront
sustainably and in a
way that brings activity
to the riverf ront while
protecting ecosystem
services.
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Long, Ongoing

DURATION

COST

Long, Ongoing

$$$ - $$$$*

COST

DETAILS

$$$ - $$$$$*

Pg 201-204

In Progress
Ongoing

DETAILS
Pg 147-149

In Progress
Ongoing
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The following recommendations are a high priority for the City and should take 7-10+ years to complete; implementation should continue
throughout the course of the plan.
City staff across a number of departments participated in SCDOT’s

Partner with SCDOT
to target safety
improvements for all
modes at high crash
locations throughout
the City.

Road Safety Audit of Blossom, Devine, and Harden streets. The audits
occurred in Fall 2019, and conversations about findings and potential
solutions continued through FY2019-2020 and FY2020-2021. In FY20212022, SCDOT hosted a public meeting regarding proposed safety
improvements (August 2021), and City staff will continue to collaborate
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|

proposed improvements, which remain under discussion.
These same staff also were key participants in the design and
implementation of the Millwood Avenue resurfacing project, Phase
WHO IS RESPONSIBLE?
•

Public Works

One of which was completed in Fall 2020 by SCDOT after a series
of stakeholder discussions and public meetings. Phase One of the
resurfacing project included a restriping which served to right-size
lanes from Gervais to Gladden and allowed for the inclusion of bike

DURATION

lanes. Phase Two is anticipated to be funded by SCDOT in 2023, and will
carry forward the same restriping plan along Millwood from Gladden to

Long, Ongoing

Columbia Compass: Envision 2036

on responses to both the findings of the Audits and subsequently

Devine.
COST

In February of 2021, SCDOT adopted a new departmental Complete
$ - $$$$

Streets directive, which will help facilitate future partnerships. This
directive includes the allocation of a portion of project budgets to

DETAILS

implement bicycle and pedestrian accommodations as identified in
plans adopted at the regional level – which includes the infrastructure

Pg 317

In Progress
Ongoing

recommendations of Walk Bike Columbia.
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The following recommendations are a high priority for the City and should take 7-10+ years to complete; implementation should continue
throughout the course of the plan.
Within the City of Columbia, many streets are state-owned and maintained. The targeted transfer of street

Continue to partner
with SCDOT to
examine opportunities
for targeted street
ownership transfers that
further our goals.

ownership to the City of Columbia can provide benefits to both the State and City, which as a result gains
more flexibility in planning within the road right-of-way.
City Council resolved to complete a right-of-way swap with SCDOT which was mutually beneficial in May of
2021 (R-2021-049). The City transferred ownership and maintenance of Gadsden Street (from Richland to
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|

(Assembly to Lincoln), and Sumter Street (Gervais to Pendleton) to SCDOT. Those street segments transferred
to SCDOT are adjacent to the Governor’s Mansion, South Carolina State House grounds, the SCDOT main
office, and property owned by the University of South Carolina. In return, the City gained ownership and
maintenance of Candi Lane (which provides access to the Saluda River Greenway, the Park Ranger building,
WHO IS RESPONSIBLE?
•

Public Works

parking areas, and other amenities) and Park Street (Gervais to Pendleton) where utility, pedestrian, and
streetscape improvements were subsequently completed (see the resolution linked above for a map).
Conversations with SCDOT regarding the

DURATION

transfer of a grouping of streets began during
the Columbia Compass planning process, and

Long, Ongoing

Columbia Compass: Envision 2036

Calhoun), Calhoun Street (from Gadsden to Lincoln), Pendleton Street (Main to Sumter), Pendleton Street

during FY2020-2021, a group of proposed transfers
amenable to both parties was developed. City

COST

Council provided staff with the approval to move
$$$$$*

forward with finalizing transfers in September 2021
(R-2021-084), and the transfer process should be

DETAILS

completed in FY2021-2022. These transfers include
property along the N. Main Street/River Drive area

Pg 325

In Progress
Ongoing

(shown to the right in dark green) that can provide
space for a critical extension of the Vista Greenway,
as well as Crowson Road between Cross Hill Road
and Devine Street (the redesign of which was
proposed in the 2014 Devine Street - Fort Jackson
Boulevard Commercial Node Plan).
Right-of-way and property transfers from SCDOT to the City
will help facilitate an extension of the Vista Greenway.
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The following recommendations are a medium priority for the City and should take 1-3 years to complete; implementation should continue
throughout the course of the plan.
Improvements at Hyatt Park during FY2020-2021 included a daylighting project along over 1,000 feet of

Plan for the
preservation of land
near rivers and streams,
and provide appropriate
public access where
possible.

stream (funded by a 319 grant); this stream is also a tributary of Smith Branch, which means the project has
the added impact of improving water quality downstream and to the river.
Improvements to the stream at Earlewood Park are also underway, funded as part of a 319 grant which
will revitalize the stream by reducing the adjacent steep slope which suffers from erosion and causes
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|

will include the planting of native riparian plants. The 319 grant funding the Earlewood improvements will
also cover the installation of a rain garden near the NOMA dog park in the near future.
Page Ellington Park opened to the public in FY2020-2021, showcasing an extensive stream restoration project.
WHO IS RESPONSIBLE?
•
•

Parks & Recreation
Planning & Development Services

Approximately 2,000 feet of stream in the park was restored as part of the park development; half of the
stream restoration included daylighting. Extensive riparian plantings were installed as well as part of the
project.
All three of the above projects improved water quality in tributaries of Smith Branch, one of the City’s most

DURATION

impaired waterways.

Columbia Compass: Envision 2036

sedimentation. These improvements to Earlewood Park are anticipated to be completed in FY2021-2022, and

Short, Ongoing

Parks and Recreation has also worked to improve parking access to the Saluda River Greenway through
a partnership with Riverbanks Zoo and Dominion Energy. The sublease agreement for property adds 90

COST
¢ - $$$$$

every two years

parking spaces to the existing 40, improving access to the linear park and the river it parallels.

DETAILS
Pg 132-133

In Progress
Ongoing
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The following recommendations are a medium priority for the City and should take 1-3 years to complete; implementation should continue
throughout the course of the plan.
Improvements at Hyatt Park during FY2020-2021 included a daylighting project along over 1,000 feet of
stream (funded by a 319 grant); this stream is also a tributary of Smith Branch, which means the project has
the added impact of improving water quality downstream and to the river.
Improvements to the stream at Earlewood Park are also underway, funded as part of a 319 grant which
will revitalize the stream by reducing the adjacent steep slope which suffers from erosion and causes

|

Continue to facilitate
stream and wetland
restoration through
regional partnerships
and property
maintenance and
improvements.

also cover the installation of a rain garden near the NOMA dog park in the near future.
Page Ellington Park opened to the public in FY2020-2021, showcasing an extensive stream restoration project.

•
•

Engineering
Parks & Recreation

Approximately 2,000 feet of stream in the park was restored as part of the park development; half of the
stream restoration included daylighting. Extensive riparian plantings were installed as well as part of the
project.
Columbia Water constructed the Harlem Heights Storm Drainage Project in FY2020-2021, which included

DURATION

the installation of a stormwater detention pond and other drainage improvements to alleviate flooding. The

Short, Ongoing

Columbia Compass: Envision 2036

sedimentation. These improvements to Earlewood Park are anticipated to be completed in FY2021-2022, and
will include the planting of native riparian plants. The 319 grant funding the Earlewood improvements will

WHO IS RESPONSIBLE?
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project is anticipated to remove 6% of the sediment load, and 17% of the nitrogen, phosphorus, and bacteria
loads which would typically be observed in this watershed during storm events, providing a water quality
benefit to receiving streams.

COST
$$$

every two years

During 2021, Columbia Water also completed the design for the Benedict Area Bioretention Cells project,
which is a Low Impact Development (LID). This project will involve the installation of 10 blocks of bioretention

DETAILS

cells to capture stormwater runoff and provide pollutant removal. The project is anticipated to remove 54%
of the sediment load, and 64% of the nitrogen, phosphorus, and bacteria loads which would typically be

Pg 134

In Progress
Ongoing

observed in this area during storm events, providing a water quality benefit to receiving streams. This project
will move to construction in 2022.
(continued next page)
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The following recommendations are a medium priority for the City and should take 1-3 years to complete; implementation should continue
throughout the course of the plan.
(cont.)
The City’s Park Rangers also
partner with the Congaree
Riverkeeper to host a number of
river and stream cleanups each

budgetary process, which sets
aside a percentage of the budget
for unforeseen needs, such as
response to natural disasters. As
part of the budgetary process for
longer-term investment priorities,

from waterways and wetland

which are generally bonded

areas.

projects, contingencies are built
in to project budgets as part of

The Utilities Communications
team of Columbia Water also
works to facilitate a number

WHO IS RESPONSIBLE?
•

Budget, Grants & Program
Management

of stream and river cleanups
annually, coordinating with other
parties to ensure that efforts
aren’t duplicated.

DURATION

standard budgetary practice.

Columbia Compass: Envision 2036

remove trash and invasive species

a “rainy day fund” into the

|

year, mobilizing volunteers to

The City of Columbia incorporates

Ensure that long-term
investment priorities
stay on schedule by
setting a def ined
amount of the annual
budget aside to
leverage unanticipated
opportunities.
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Short, Ongoing

COST
$$$$

annually

DETAILS
Pg 171-173

Completed!
Incorporated in
FY2020-2021 budget;
incorporation in
subsequent budget
years anticipated in
coming years.
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The following recommendations are a medium priority for the City and should take 1-3 years to complete; implementation should continue
throughout the course of the plan.
The targeted transfer of street ownership to the City of Columbia can provide benefits to both the State and
City, which as a result gains more flexibility in planning within the road right-of-way.
City Council resolved to complete a right-of-way swap with SCDOT which was mutually beneficial in May
of 2021 (R-2021-049). The City transferred ownership and maintenance of Gadsden Street (from Richland
to Calhoun), Calhoun Street (from Gadsden to Lincoln), Pendleton Street (Main to Sumter), Pendleton

|

Collaborate
interdepartmentally
and with other
governmental agencies
to target and acquire
property for catalyst
projects.

Ranger building, parking areas, and other amenities) and Park Street (Gervais to Pendleton) where utility,
pedestrian, and streetscape improvements were subsequently completed (see the resolution linked above for
a map).
WHO IS RESPONSIBLE?
City Manager

Conversations with SCDOT regarding the transfer of a grouping of streets began during the Columbia
Compass planning process, and during FY2020-2021, a group of proposed transfers amenable to both parties
was developed. City Council provided staff with the approval to move forward with finalizing transfers in

DURATION

September 2021 (R-2021-084), and the transfer process should be completed in FY2021-2022. These transfers
include property along the N. Main Street/River Drive area (depicted on page 28 of this report) that can

Short, Ongoing

Columbia Compass: Envision 2036

Street (Assembly to Lincoln), and Sumter Street (Gervais to Pendleton) to SCDOT. In return, the City gained
ownership and maintenance of Candi Lane (which provides access to the Saluda River Greenway, the Park

•
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provide space for a critical extension of the Vista Greenway, as well as Crowson Road between Cross Hill Road
and Devine Street (the redesign of which was proposed in the 2014 Devine Street - Fort Jackson Boulevard

COST

Commercial Node Plan).
$ - $$$*

annually

Parks and Recreation has worked to improve parking access to the Saluda River Greenway through a
DETAILS

partnership with Riverbanks Zoo and Dominion Energy. The sublease agreement for property adds 90
parking spaces to the existing 40, improving access to the linear park and the river it parallels.

Pg 193-195

In Progress
Ongoing
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The following recommendations are a medium priority for the City and should take 1-3 years to complete; implementation should continue
throughout the course of the plan.
The Midlands Business Leadership Group (MBLG) continued to advocate for regional gateway improvements
in FY2020-2021. These regional gateways were also identified as priority transportation projects, and are listed
and mapped in the Transportation and Priority Investment chapters of Columbia Compass.
These regional conversations around gateways led to an agreement between local governments and MBLG
partners to fund the effort. MBLG and partners will shoulder the capital costs associated with improvements.

|

Intergovernmental Agreements (IGAs) anticipated in the coming fiscal year will outline how local
governments, including the City of Columbia, will share maintenance costs for the gateways once installed. In
FY2021-2022, gateway improvements are anticipated along the SC 302 corridor, as well as along Forest Drive
at Fort Jackson.

WHO IS RESPONSIBLE?
•

Planning Division

DURATION

Columbia Compass: Envision 2036

Work with regional
partners across
jurisdictional
boundaries to plan for
neighborhoods, areas,
corridors, gateways,
greenways, and the
region to achieve the
broader regional vision.
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Short, Ongoing

COST
$$

every 3 years

DETAILS
Pg 474

In Progress
Ongoing

Map of gateway types from Columbia
Compass; regional gateways are
shown in red.
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The following recommendations are a medium priority for the City and should take 1-3 years to complete; implementation should continue
throughout the course of the plan.
The City of Columbia’s Geographic Information System (GIS) Division

Champion regional data
sharing; expand upon
and/or formalize data
sharing agreements
with outside agencies
where appropriate.

works closely with both Richland and Lexington counties to ensure
that geospatial data is shared across platforms through informal datasharing partnerships.
City staff is working with Blue Bike SC and Citadel researchers on a
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|

City franchise agreement, and this agreement will provide scrubbed
bike share usage data which the researchers will utilize to study health
impacts.
WHO IS RESPONSIBLE?
•

Information Technology

The City’s Information Technology (IT) Department collaborates
regularly with the South Carolina Law Enforcement Division (SLED)
to proactively address cybersecurity issues. The Department shares
cyber incident data and logs with SLED for review, and SLED provides

DURATION

the IT Department with data and notification bulletins regarding
cybersecurity threats.

Short, Ongoing

Columbia Compass: Envision 2036

formal data sharing agreement. Blue Bike SC operates as part of a

COST
¢-$

DETAILS
Pg 572

In Progress
Ongoing
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The following recommendations are a medium priority for the City and should take 1-3 years to complete; implementation should continue
throughout the course of the plan.
The Office of Business Opportunities (OBO) works to develop and implement programs which implement
Council’s goals of increasing the share of City contracts awarded to local and historically disadvantaged
businesses. These programs include the Columbia Disadvantaged Business Enterprise Program (CDBE),
the Local Business Enterprise Program (LBE), the Mentor Protégé Program (MPP), and the Sub-Contractor
Outreach Program (SOP). OBO focuses on policy creation, vendor recruitment, and training; they partner
closely with the Department of Procurement and Contracts, which is responsible for policy implementation

|

through the procurement process. Procurement for large City contracts have specific programs associated
with bidding, and bidders are required to meet the standards set forth to participate in the bidding process;
OBO conducts reviews for program compliance.
Revisions to the Columbia Disadvantaged Business Enterprise Program (CDBE) and Mentor Protégé Program

WHO IS RESPONSIBLE?
•
•

Office of Business Opportunities
Procurement & Contracts

(MPP) were made in FY2020-2021 as a result of a collaborative effort across City departments. These revisions
were made to streamline the process for participants. OBO also monitors the city-wide 15% minority and
women-owned business enterprise (MWBE) goal for all City departments. The City has implemented this
goal to encourage socially and economically disadvantaged business participation. This goal extends to
bidders, subcontractors and suppliers on its procurement and contracting offerings.

DURATION
Short, Ongoing

Columbia Compass: Envision 2036

Examine, revise, and
expand procurement
procedures to ensure
that the respondent
pool and successful
contractors are more
reflective of the City’s
diverse population.
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The City of Columbia contracted with a consultant team to conduct a disparity study on City procurement
policies, which began in April of 2021. This comprehensive study, which is anticipated to be completed in

COST

FY2022-2023, will review the City’s awarded contracts and vendor availability for services and goods to identify
any gaps. Once complete, the study will result in strategies for improvement, which City Council may utilize
to create and revise policy.

DETAILS

OBO also worked to develop a Minority Business Opportunities Directory (released November 2020) to assist
the small business community in locating City departments/divisions and community partners who can

Pg 581-582

In Progress
Ongoing

utilize their goods/services.
(continued next page)
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The following recommendations are a medium priority for the City and should take 1-3 years to complete; implementation should continue
throughout the course of the plan.
(cont.)
The Department of Procurement
and Contracts utilizes an
e-procurement software,

While Columbia does not

Embrace Columbia’s
diversity and improve
accessibility by
expanding translation
services.

generally provide translation
services unless requested, as
part of the City’s coordinated
pandemic response, the Public
Relations, Media and Marketing

the majority of procurement

Department partnered with

needs greater than $25,000 in

SCDHEC to spread public service

value. Bidders must register with

outreach materials, including

the system accordingly, where

Spanish-language materials.

|

ebidscolumbiasc (ionwave) for
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they provide and the categories
their business falls under. With
smaller procurement needs
where a formal bidding process

WHO IS RESPONSIBLE?
•
•

Human Resources
Public Relations, Media &
Marketing

is not required (under $25,000),
the Department’s buyers often
work with City departments
to request quotes, and can
request additional quotes via
ebidscolumbiasc, increasing the
potential respondent pool.

The City’s use of YouTube for the
streaming of public meetings and
as a repository of City-produced
informational videos improves
accessibility through the
automated generation of video

DURATION

Columbia Compass: Envision 2036

they self-identify both the services

captions. These captions can also

Short, Ongoing

be automatically translated into
other languages via the YouTube

COST

platform.

¢ - $$$

DETAILS
Pg 586-587

In Progress
Ongoing
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The following recommendations are a medium priority for the City and should take 1-3 years to complete; implementation should continue
throughout the course of the plan.

Expand partnerships to
focus on enhancing our
public spaces through
design, programming,
and inf rastructure.

In collaboration with Parking

Building upon the success of PARK(ing) Days past, the City’s Planning

Services, One Columbia, the

Division sought grant funding to implement more permanent public

SC Chapter of the American

parklet installations. These parklets add public seating and enhanced

Society of Landscape Architects

sidewalk space, replacing three parking spaces.

(SCASLA), artists, architects,
The first parklet, on Washington Street between Main and Sumter,

about public space, the

was made possible by a grant from the AARP Community Challenge

City of Columbia’s Planning

Program, and features the artwork of Frankie Zombie. Installed in May

and Development Services

of 2021, this vibrant parklet includes cafe table seating and is adjacent to

Department has been hosting

the entrance of the historic Arcade Building. Southern Vistas provided

PARK(ing) Day since 2015 (with a

the plants for this parklet.

|

and Columbians passionate
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•

Planning & Development Services

DURATION
Short, Ongoing

virtual celebration in September
2020).

The second parklet, installed Summer-Fall 2021 on Hampton Street
between Main and Sumter, was made possible by a grant from the

PARK(ing) Day is an annual

Knight Foundation, and features artwork by local artist Cait Maloney.

open-source global event where

Additional support for both parklets has been provided by One

citizens, artists, an activists

Columbia and City Center Partnership.

Columbia Compass: Envision 2036

WHO IS RESPONSIBLE?

collaborate to temporarily
COST
¢

transform metered parking

More information about PARK(ing) Day and the City’s public parklets

spaces into PARK(ing) spaces -

can be found at columbiacompass.org/parklets.

temporary parklets. Every year
on the third Friday in September

DETAILS

participants come together to
design and build temporary

Pg 609-610

parklet installations in parking
In Progress
Ongoing

spaces throughout the urban
core, inspiring and challenging
Columbians to reframe how we
think about public space.

Above: Hampton Street Parklet, installed
in FY2021-2022.
Left: Washington Street Parklet, installed
in FY2020-2021.

(cont.)
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The following recommendations are a medium priority for the City and should take 1-3 years to complete; implementation should continue
throughout the course of the plan.
(cont.)
A program was developed with
the City of Columbia Parks
Foundation, with assistance
from One Columbia for Arts and

While this plan recommendation specifically speaks to the

Support best practices
of placemaking by
creating spaces for
people when investing
in our streets - our
primary public spaces.

development of City standards for street design that address
placemaking within the streetscape, there are some notable
placemaking activities that have occurred over the last fiscal year.
Projects summarized elsewhere in this report have all created more
vibrant and accessible spaces for people in and adjacent to our public
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|

rights-of-way, including:

mural in each of the City’s four

•

the revitalization of Hyatt Park,

Council districts. The four new

•

the improvements along Park Street,

murals were commissioned to

•

the movement towards an extension of the Vista Greenway, and the

recognize key individuals and
their stories related to the history
of the Civil Rights Movement in
Columbia.

installation of murals at City facilities to recognize key individuals
and their stories related to the history of the Civil Rights Movement

WHO IS RESPONSIBLE?
•

Planning Division

DURATION

in Columbia, and
•

the installation of public parklets in the Main Street District.

In addition to placemaking activities, the City’s new Unified
Development Ordinance (UDO) includes language setting forth the

Short, Ongoing

Columbia Compass: Envision 2036

Culture, to commission a new

establishment of a Gateway Design Overlay District. The UDO update
was the result of a multi-year public planning process, and the text and

COST

zoning maps went into effect August 30, 2021. The Gateway Design
¢

Overlay District (OV-Gate) was created to help support the City’s overall
identity, with mapping of gateway districts and drafting of district

DETAILS

standards to follow in the future, after the adoption of gateway plans
which identify the character of specific locations.

Pg 622-623

“The Pursuit of Justice, Sarah Mae
Flemming” by Andrew and Sarah
McWilson is located at Woodland Park.
The mural memorializes Ms. Flemming’s
experience when she sat during her
ride on a public bus in Columbia in 1954,
and her subsequent 14th Amendment
law suit, which laid the groundwork for
Rosa Park’s later legal challenge and
subsequent Montgomery Bus Boycotts.

In Progress
Ongoing
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The following recommendations are a medium priority for the City and should take 4-6 years to complete.
As part of the City’s annual budgetary process, Columbia Water
conducts rate studies annually which take into account the cost of
utility operation and expansion. The study examines the system’s
drivers, analyzes the cost of services, and incorporates planning for
financial resiliency into the annual 5 to 10-year financial plan.

|

Enable strategic
planning for City
services by examining
and quantifying the
comprehensive cost
to the City of utility
expansion.

FY2020-2021 leading up to this community-driven annexation effort,
staff across City departments researched and discussed the potential
impacts to City services associated with the annexation of the area.

•
•

Engineering
Utility Operations

While this comprehensive review did not include the City as a whole,
the localized effort did take into account the cost of the expansion of
utilities and other City services, such as solid waste/recycling and police.
These sorts of collaborative conversations across City departments can
provide a better understanding of the impacts of service extension both

DURATION

within and beyond municipal limits, while also laying the groundwork

Medium

for future strategic planning.

COST

As regional needs and the associated costs of expansion may shift

Columbia Compass: Envision 2036

In September 2021, the We Are Olympia community launched a
petition drive to annex the Olympia area via a special election. In

WHO IS RESPONSIBLE?
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over the 10-year horizon of Columbia Compass, a modification of the

$ - $$

duration to “Medium, Ongoing” is recommended.

DETAILS
Pg 544-545

In Progress
Ongoing
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The following recommendations are a medium priority for the City and should take 4-6 years to complete; implementation should continue
throughout the course of the plan.
The City’s new Unified Development Ordinance (UDO) was the result of a multi-year public planning
process. The code was adopted in August of 2019, with an effective date of August 30, 2021. As part of this
modernization of zoning and land development regulations, a number of updates expanded flexibility and
improved clarity for developers while also incorporating design and neighborhood compatibility standards:
•

New mixed-use zoning districts were established, which were mapped primarily along the City’s
redeveloping corridors and downtown, allowing for increased flexibility of use and design.

|

Update and expand
upon current design
standards to embrace
and further the high
quality design of our
built environment that
Columbia deserves.

Neighborhood compatibility standards (Sec. 17-5.6) help ensure proper transitions and compatibility

•

Multifamily Form and Design Standards (Sec. 17-5.7(a)) help establish a minimum level of development
quality for multifamily development outside of design overlay districts while also promoting greater
compatibility across uses.

•

•

of development quality for commercial, public, civic, institutional, and mixed-use development outside

Planning & Development Services

DURATION

of design overlay districts while also promoting greater compatibility across uses and promoting humanscaled pedestrian-friendly design.
•

Green Building Standards (Sec. 17-5.11) and incentives for Green Building Practices (Sec. 17-5.12) help to
ensure and encourage the conservation of resources and resilient and multimodal design.

Medium, Ongoing

•

Open Space set-aside requirements (Sec. 17-5.5) and Tree Canopy Retention (Sec. 17-5.4(d)) requirements
help preserve natural resources, ensure access to open areas, reduce the environmental impact of

COST
¢ - $$$

Nonresidential and Mixed-Use Form and Design Standards (Sec. 17-5.7(c)) help establish a minimum level

Columbia Compass: Envision 2036

•

between more intense forms of development and single-family detached or two-family dwellings.

WHO IS RESPONSIBLE?
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development, and increase livability.
every two years

DETAILS
Pg 484

Completed!
Substantial updates
completed with UDO
adoption, however
implementation will
be ongoing.
64

The following recommendations are a medium priority for the City and should take 4-6 years to complete; implementation should continue
throughout the course of the plan.
The City of Columbia has been leasing office space within a portion of 1401 Main Street for a number of years,
and the City of Columbia purchased the building in FY2020-2021 when the option became available with
the goal of grouping City services in fewer buildings. In preparation for the shift of City offices from 1136
Washington to the new building, the replacement of the (failing) windows and metal on the façade of the
structure were planned and designed during FY2020-2021 and renovation will commence in FY2021-2022.
This window replacement project will provide for increased efficiency while also improving the façade of a

|

prominent downtown structure to be more in line with current design guidelines.
FY2020-2021 saw a number of improvements to City parks, including extensive work at Hyatt Park;
the installation of a new playground and updates to the park shelter at T.S. Martin Park; playground
improvements at Marshall, Fairwold, and E. B. Sessions parks; playground and splash pad improvements at

WHO IS RESPONSIBLE?
•
•
•

Support Services
Parks & Recreation
Public Works

Lorick Park; preservation work to address termite damage and restore the doors on the Turbine House at
Riverfront Park; and the installation of a pump track at Owens Field. Officially opened in FY2020-2021, the
Owens Field pump track took the dirt left over from the Miracle Field construction and created an accessible
option for users of all ages, where kids and adults alike can practice anything from basic bike, scooter, and
wheelchair balance and skills to more technical jumps and maneuvers.

DURATION
Medium, Ongoing

Columbia Compass: Envision 2036

Before developing new
hubs and centers of
activity, celebrate and
enrich our existing
public spaces to build
momentum while
broadening amenities
to make these spaces
more welcoming.
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In addition to these infrastructure improvements, City parks and facilities gave new life to building façades
through the commissioning of murals in each of the four Council Districts. This program was developed with
the City of Columbia Parks Foundation, with assistance from One Columbia for Arts and Culture. The four

COST

new murals were commissioned to recognize key individuals and their stories related to the history of the Civil

¢ - $$$$$ annually

Rights Movement in Columbia.

DETAILS
Pg 546

Completed!
Critical upgrades
completed in
FY2020-2021, however
implementation will
be ongoing.
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The following recommendations are a medium priority for the City and should take 4-6 years to complete; implementation should continue
throughout the course of the plan.
Community planning relies on engaged citizens who provide their

Update the Urban
Service Area plan at
least once every f ive
years.

feedback, and in some cases, volunteer a chunk of their time. The
Planning Division conducts annual pedestrian and bicyclist counts at
locations throughout the City each year. Traffic counts provide critical
data regarding the use and design of our roadways and rights-of-way,
but they traditionally focus on vehicular users, leaving out pedestrians,

|

bicyclists, transit riders, and ADA users.
Pedestrian and bicyclist counts in the Spring of 2021 occurred on
weekday and Saturday mornings during a two-week period, and with
21 volunteers we were able to count a lot more locations than if counts

WHO IS RESPONSIBLE?

WHO IS RESPONSIBLE?

•

•

Planning Division

Information Technology

DURATION

Medium, Ongoing

Medium, Ongoing

COST

COST

¢

¢-$

DETAILS

DETAILS

Pg 549

Pg 570-571

Completed!
Updated as part of
Columbia Compass;
additional updates
are anticipated
during the 10-year
plan cycle.

and 880 bicyclists were counted, providing critical quantitative and
qualitative data points to help improve multimodal planning. In an
effort to share this meaningful data, the Planning Division anticipates

DURATION

every five years

were conducted by staff alone. During the counts, 1,033 pedestrians

releasing a summary analysis of count data in FY2021-2022.

Columbia Compass: Envision 2036

Identify data needs
relevant to improving
and prioritizing City
services, and engage
with the public or
outside agencies to
f ill these gaps where
possible.
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In Progress
Ongoing
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The following recommendations are a medium priority for the City and should take 4-6 years to complete; implementation should continue
throughout the course of the plan.
The City’s Customer Care Center, which is open 24/7, updated communication options to include an
automated callback and voicemail in October of 2020, and added an online chat function in February of 2021.
These updates to customer service technology have allowed Customer Care to better serve citizens. With the
update to the phone system in October 2020, individuals calling Customer Care were also provided with self
service options – by entering their full account number, customers can now access account information, pay
bills, and check for boil water advisories in their area. Concurrent to the phone system upgrades, wallboard

|

monitors were installed in the Customer Care Center which display call wait times and volumes, assisting staff
productivity, accountability, and time management.
A multi-year investment in water infrastructure, the Advanced Metering Infrastructure (AMI) rollout
completion is anticipated in FY2021-2022. AMI increases usage measurement accuracy, allowing customers’

WHO IS RESPONSIBLE?
•
•

Chief Innovation Officer
Innovation & Technology

water consumption to be transmitted remotely, securely, and directly to Columbia Water on a daily basis.
Coupled with the AMI rollout, Columbia Water customers have access to the Eye On Water website portal and
app, which allows users to not only access up-to-the-minute information, but also set leak notifications, which
can help customers detect leaks early, and take focused steps toward water conservation. The AMI rollout
also supports Customer Care’s efforts to quickly and efficiently address customer issues, as staff can review

DURATION

customer water consumption in monthly, weekly, and even 15 minute increments, and also have access to the

Medium, Ongoing

leak detection tool.

COST

The Development Center and Land Development Division, in conjunction with other Planning and

Columbia Compass: Envision 2036

Strategically invest
in technological
inf rastructure and smart
community initiatives to
provide better customer
response, inf rastructure
management, and cost
savings.
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Development Services divisions and City departments, moved more applications, processes, and payment

$$ - $$$$*

options to an online portal system in response to the COVID-19 pandemic. Staff no longer requires any hard
copies to be submitted for applications, and all submittals can be made electronically via either the portal,

DETAILS

an FTP site, or email, saving customers time and paper. Building inspectors also gained increased access to
technology through a mobile application in FY2020-2021, allowing them to access permit information and

Pg 573-575

In Progress
Ongoing

process inspections remotely.
(continued next page)
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The following recommendations are a medium priority for the City and should take 4-6 years to complete; implementation should continue
throughout the course of the plan.
(cont.)
The City’s Geographic Information
Systems (GIS) Division worked
with Columbia Water to develop
a secured web application for

individual data requests.

many citizens, and as such,
new employees take part in
a comprehensive eight-week
training process. Customer
Care staff also undergo
regular refresher training on
customer service etiquette and
compassionate approaches to

The Traffic Engineering
Division of the Public Works
Department is working to
expand the fiber optic network
to provide efficiencies in signal
management. The expansion of
the network will help the traffic

customer concerns. As a part of
WHO IS RESPONSIBLE?
•

Human Resources

training, staff are empowered
to use their good judgment
in working with customers to

DURATION

develop individualized solutions.

Medium, Ongoing

signalization system be more
flexible and responsive to change

both new employee and refresher

Columbia Compass: Envision 2036

to help reduce response time for

the first point of contact for

|

regular requesters of utility map

The Customer Care Center is

Foster positive
and supportive
interactions between
City employees, local
partners, and vulnerable
and concerned citizens
through employee
training.
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The City’s other forward-facing
departments, including Business

COST

in the future.

License, coach staff regularly on
$$$

the use of de-escalation tactics in
response to difficult situations.

DETAILS
Pg 583-585

In Progress
Ongoing
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The following recommendations are a medium priority for the City and should take 7-10+ years to complete; implementation should continue
throughout the course of the plan.
City Council adopted a Commercial Development Incentive Program

Incentivize inf ill
development to put
vacant/underutilized
parcels back on the tax
rolls.

in 2019 which incentivizes the development of multi-unit housing.
Since the program’s inception, two student housing projects (the Lofts
on Lincoln and The Standard) and apartment housing within the Bull
Street District have taken advantage of the incentives, which will lead
to an increase in residential density in Columbia’s downtown core.
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|

utilize this incentive program in FY2021-2022 as well.
In FY2020-2021, The Columbia Empowerment Zone, Inc. (CEZ,
Inc.) completed the renovation of an additional 2,100 square foot
WHO IS RESPONSIBLE?
•

Economic Development

commercial property located at 712 Richland Street. The previously
underutilized office space was leased to Van Robotics, an up and
coming international tech company which produces an educational
smart robot. CEZ, Inc. owns and manages several commercial

DURATION

properties in the City with the goals of promoting job creation and
retention and expanding opportunities for small, minority, and woman-

Long, Ongoing

Columbia Compass: Envision 2036

Additional projects currently in design are anticipated to qualify for and

owned business enterprises in Columbia.
COST
$*

annually

DETAILS
Pg 188-189

In Progress
Ongoing
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The following recommendations are a medium priority for the City and should take 7-10+ years to complete; implementation should continue
throughout the course of the plan.
The City’s new Unified

The Economic Development

•

Economic Development

consultant to complete a multiparty technology study in early
FY2020-2021. The findings
of this study helped lay the
groundwork for an increased

was the result of a multi-year
public planning process. The
code was adopted in August of
2019, with an effective date of
August 30, 2021. When compared
to the prior zoning and land

connections across sectors. As

development regulations,

part of the Department’s work

the UDO’s incorporation of a

with the insurance technology

number of mixed-use districts

and services cluster group (its.
cola), they have partnered with six
universities and the businesses
number of internship placements
in the field.

Long, Ongoing

Development Ordinance (UDO)

focus on facilitating internship

within the cluster to increase the

DURATION

Continue to proactively
examine and revise
existing and proposed
City standards to
better align with
elements of complete
neighborhoods.

WHO IS RESPONSIBLE?
•

Planning & Development Services

will help to incentivize mixeduse development which can
help create more complete
neighborhoods. In addition

DURATION

to mixed-use districts, the
UDO includes neighborhood

Long, Ongoing

Columbia Compass: Envision 2036

WHO IS RESPONSIBLE?

Department worked with a

|

Facilitate partnerships
between businesses,
schools, and other
entities to establish
internships and
workforce training
programs.
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compatibility standards, tree
During FY2021-2022, Economic

COST
$$ - $$$ annually

Development also partnered
with the Central South Carolina
Alliance to lay the groundwork for

DETAILS

startcentralsc.org (which went
live in September 2021). The site

Pg 212-213

In Progress
Ongoing

will house both internship and
job listing opportunities in the
Midlands region.

canopy retention standards,

COST

and provisions for connectivity,

¢ - $$

walkability, and bikability with
new development, all of which

DETAILS

support key components of
complete neighborhoods.

Pg 235-236

In Progress
Ongoing
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The following recommendations are a medium priority for the City and should take 7-10+ years to complete; implementation should continue
throughout the course of the plan.
The Traffic Engineering Division of the Public Works Department is
working to expand the fiber optic network to provide efficiencies in
signal management. The expansion of the network will help the traffic
signalization system be more flexible and responsive to change in the
future.

|

In addition to overall network improvements, the Traffic Engineering
Division has collaborated with the community to improve pedestrian
safety. At the intersection of Pickens and Gervais Streets, the Division
implemented a leading pedestrian interval (LPI) at the signalized
intersection to address increased pedestrian traffic in conjunction with

WHO IS RESPONSIBLE?
•

Traffic Engineering Division

DURATION
Long, Ongoing

COST

the University of South Carolina Law School. Audible pedestrian signals
(APS) are in the process of being installed at the following intersections:
•

Pendleton and Marion

•

Gervais and Sumter

•

Marion and Senate

•

Gervais and Main

•

Senate and Sumter

•

Main and Lady

•

Senate and Bull

•

Lady and Marion

•

Senate and Pickens

•

Lady and Sumter

•

Gervais and Marion

Columbia Compass: Envision 2036

Continue to enhance
our connected signal
system to allow for
emergency vehicle
preemption, transit
signal priority, and
safety improvements for
vulnerable road users.
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$$$$$*

DETAILS
Pg 330

In Progress
Ongoing
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The following recommendations are a low priority for the City and should take 1-3 years to complete; implementation should continue throughout
the course of the plan.
The City’s Park Rangers partner

Work with local
nonprof its and other
partners on stream
restoration and cleanup
efforts.

with the Congaree Riverkeeper to
host a number of river and stream
cleanups each year, mobilizing
volunteers to remove trash and
invasive species from waterways

FY 2020 - 2021 | ANNUAL REPORT
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|

The Utilities Communications
team of Columbia Water also
works to facilitate a number
WHO IS RESPONSIBLE?
•
•
•

Engineering
Public Works
Utility Operations

of stream and river cleanups
annually, coordinating with other
parties to ensure that efforts
aren’t duplicated.

Columbia Compass: Envision 2036

and wetland areas.

DURATION
Short, Ongoing

COST
¢-$

DETAILS
Pg 136

In Progress
Ongoing
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The following recommendations are a low priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
The Office of Business Opportunities (OBO) provides support and small grants to businesses in the
community, and is engaged in community efforts to revitalize underserved areas of the City. In FY2020-2021,
OBO was able to provide funding for the location of healthcare services and fresh produce in underserved
areas, increasing access to goods and services key to livability.
The Economic Development Department is an active partner in project-specific conversations and City

|

Identify basic
commercial amenities
that promote
community livability
and target areas lacking
these amenities with
City programs.

opportunities for employment within downtown and North Columbia through their management of
commercial properties at 1509 Lady Street, 3800/3730 N. Main Street, 3400 Harden Street, 3200 Grand Street,

•
•

Community Development
Economic Development

and 712 Richland Street. These buildings allowed space for startups and business expansions, and included
the location of health and medical services, an internet café, PC repair services, and accounting services.
The City also supported the co-location of housing near clusters of existing amenities in FY2020-2021. The
City used Community Development Block Grant - Disaster Recovery (CDBG-DR) funding to incentivize the

DURATION

development of affordable multifamily residential housing in close proximity to existing amenities, including

Medium, Ongoing

Columbia Compass: Envision 2036

programs related to attracting businesses to Columbia.
The Columbia Empowerment Zone, Inc. (CEZ, Inc.) worked to support the location of goods, services, and

WHO IS RESPONSIBLE?
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the Charles R. Drew Wellness Center, existing COMET routes, and the new Edgewood Library. The Pointe at
Elmwood opened in December of 2020, consisting of 58 one-, two-, and three-bedroom units that serve low-

COST
$ - $$$*

to-moderate income households.
annually

CEZ, Inc. worked with a private developer to develop 58 units of affordable senior housing at 3700 N. Main
Street in close proximity to existing services. The project, known as “The Veranda at North Main,” was

DETAILS

completed in May of 2019, and in FY2020-2021, CEZ, Inc. completed stabilization and occupancy requirements
for the development. The senior housing development is located along a COMET transit route, and in close

Pg 190-191

In Progress
Ongoing

proximity to Hyatt Park, medical services, and more.
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The following recommendations are a low priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
Though many schoolyards
closed or reduced public access
in response to the COVID-19
pandemic, the City’s Park
Rangers still partnered with

In January 2021, the Parks

Expand life skills
programs to help
empower citizens to
improve their lives and
potential.

and Recreation Foundation
and the Parks and Recreation
Department received $20,000
from the Truist Foundation to

local schools to introduce school

provide a Mentoring Program for

children to our parks (albeit via

50 Richland County youth, ages

Zoom). During FY2020-2021,

11-17 with the goals of increasing

several fifth grade classes had the

youth knowledge, skills, and

opportunity to talk about wildlife

understanding of:

|

Expand upon
partnerships with school
districts and others to
leverage recreational
spaces (including arts
spaces) to increase
access for all users.

•

Parks & Recreation

Assistant Parks Superintendent
Karen Kustafik, who provided a
virtual tour of Riverfront Park.

WHO IS RESPONSIBLE?
•
•

Community Development
Parks & Recreation

DURATION
DURATION

1.

Self-Worth/Self-Esteem

2.

Healthy vs. Unhealthy Peer
Relationships

3.

College/Career Readiness

4.

Financial Literacy/Money
Management 101

Medium, Ongoing
Medium, Ongoing

5.

Columbia Compass: Envision 2036

habitat and greenways with
WHO IS RESPONSIBLE?
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The Benefits of Nutrition/
Regular Exercise

COST
COST

6.

Leadership 101

$ - $$
$$ - $$$

With the assistance of 3 local non-

DETAILS

profits: Big Homie Lil Homie, The

DETAILS

T.U.C.K Project and Kyle Speaks,

Pg 577-578

In Progress
Ongoing

the program was able to reach 51

Pg 588

In Progress
Ongoing

youth located at Woodland Park,
Lorick Park and Martin Luther
King Park.
(continued next page)
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The following recommendations are a low priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
(cont.)

In FY2020-2021, Parks and
Recreation Department staff also
worked closely with Richland One
to plan for the return of the free
Adult GED Program in the Fall of

A formal leadership development

Prioritize leadership
development and
transition by local arts
and culture institutions.

and transition program is
currently under development
by One Columbia for Arts and
Culture, but initial opportunities
have been developed to

three mornings a week at Booker

offer professional support to

Washington Heights CAC, also

Columbia’s arts organizations.

provides childcare for the children

A diversity, equity, and inclusion

of participants (ages 5-12).

workshop series was offered to

|

2022. The program, which is held
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During the Fall of 2020 and
Spring of 2021 the Parks and
Recreation Department
developed several opportunities
for residents of the City of
Columbia to stay active physically
and mentally with the “Stay at
Home Activities for the Family”
virtual video series.
The videos were featured on all
of the City of Columbia’s media
platforms (i.e. City Website,
Facebook, YouTube, Roku and
Amazon Fire Channels). Topics
included:
•

Learn How to Line Dance

•

Tips for Using Coupons

•

Gardening Tips

•

Fitness Routines at Home

over 25 directors and board chairs
In December of 2020, Mayors for
a Guaranteed Income announced
substantial donations to support

WHO IS RESPONSIBLE?
•

community members. As part

Lead cultural agency/ies as
defined by the cultural policy and
chosen organizational approach

of this funding effort, $600,000
was dedicated to a Columbia
pilot program, Columbia
Life Improvement Monetary
Boost (CLIMB). The program,
administered by the Midlands
Fatherhood Coalition and the

of cultural organizations in the
Spring of 2021. The workshops
addressed cultural equity through
discussions about language, the
gatekeeper role, identifying and
eliminating racist practices, and

DURATION
Medium, Ongoing

Columbia Compass: Envision 2036

Mentees, mentors, and Parks and
Recreation Department staff.

strategic planning.

COST
¢-$

Central Carolina Community
Foundation, will provide a
guaranteed monthly payment of
$500 to 100 Midlands fathers over
a two year period.

DETAILS
Pg 638-639

In Progress
Ongoing
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The following recommendations are a low priority for the City and should take 4-6 years to complete; implementation should continue throughout
the course of the plan.
While still under development as

Provide resources to
develop and implement
neighborhood plans for
arts and culture.

a formal program, One Columbia
for Arts and Culture has begun
working directly with several
of the City’s neighborhoods
to identify and create cultural
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|

partnership with Coca-Cola
Consolidated and the Mayor’s
Office, One Columbia worked
directly with the Historic Waverly
WHO IS RESPONSIBLE?
•

Lead cultural agency/ies as
defined by the cultural policy and
chosen organizational approach

commission a new, iconic mural
at a pivotal entryway into their
community.

Above:
“The WAV” mural by
Keith Tolen is located on
Gervais Street just east
of Harden Street.

One Columbia has also

DURATION
Medium, Ongoing

established the 1013 Co-Op, a
cultural space located in the
North Columbia areas to work

COST
$$

Community to design and

Columbia Compass: Envision 2036

opportunities. Through a

directly with the Seminary Ridge,
Hyatt Park, Windemere Springs

annually

and College Place communities
to develop new cultural offerings

DETAILS

Left:
1013 Co-Op, image
courtesy of One
Columbia

and improved access to arts and

Pg 640-641

cultural activities.
In Progress
Ongoing
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The following recommendations are a low priority for the City and should take 7-10+ years to complete; implementation should continue
throughout the course of the plan.
In the middle of 2020, One Columbia for Arts and Culture established

Help nurture and
strengthen Columbia’s
artists, empowering
their success.

an emergency fund in partnership with the Knight Foundation. The
initiative provided 40 grants to individual artists to sustain them during
the economic impacts of the COVID-19 pandemic. An organizational
support program was developed by the Central Carolina Community
Foundation and provided direct grants to organizations to help them
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|

One Columbia for Arts and Culture has also partnered with the
South Carolina Arts Commission to establish the Artist Entrepreneur
Incubator workshop series. The program offers basic business training
WHO IS RESPONSIBLE?
•

Lead cultural agency/ies as
defined by the cultural policy and
chosen organizational approach

and genre-specific training for artists residing in the State of South
Carolina. Artists learn about business plans, marketing, licensing, and
other aspects of operating as small businesses to help them sustain
their careers in the arts and connect them with business support
resources.

DURATION

Columbia Compass: Envision 2036

retain staff and off-set pandemic related expenses.

The City’s Office of Business Opportunities (OBO) hosted a Virtual

Long, Ongoing

Holiday Market in December of 2020 which showcased small
businesses, as well as visual and performing artists. During the Market,

COST

which was streamed live on Facebook, and made available on the
City’s YouTube channel, artists were interviewed, and their contact

$$

information was featured. A linktree listing was set up during the
Market to allow those attending virtually to make purchases during the

DETAILS

event. OBO also worked to develop an artist entrepreneurship webinar

Pg 642-643

series during FY2020-2021, with webinars held in FY2021-2022.
In Progress
Ongoing
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The following recommendations are a low priority for the City and should take 7-10+ years to complete; implementation should continue
throughout the course of the plan.
Through a partnership with

Activate the riverf ront
through the installation
of a sculpture park
and artwalk situated in
and among the natural
landscape.

the Darnall W. and Susan
F. Boyd Foundation, One
Columbia for Arts and Culture
is currently underway with the
commissioning of several large-
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|

to be installed on the newly
opened Boyd Island, an island
in the confluence of the rivers
on the newly established Saluda
WHO IS RESPONSIBLE?
•

Parks & Recreation

River Greenway. Plans are under
development for additional
sculptural pieces to be installed
around Columbia’s riverfront.

DURATION

Columbia Compass: Envision 2036

scale sculptures of regional fauna

Long, Ongoing

COST
$$$$$

DETAILS
Pg 647-648

In Progress
Ongoing
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The City of Columbia has identified several capital transportation
improvement needs throughout the City as major priorities. These needs
represent a variety of different types of projects, and are grouped on the
following pages by type:

•

Corridor Enhancements

•

Corridor Operations

•

Intersection Improvements

•

Transit and Rail Projects

The pages that follow provide a brief status update on transportation
projects which have seen progress within FY2020-2021. Some projects
were included within the Columbia Compass priority transportation
project lists, however updates on other projects which have seen
progress in FY2020-2021 are also included herein.

Columbia Compass: Envision 2036

Gateway Enhancements

|

•
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While all projects are considered high priorities, some projects were
broken into three tiers during the planning process:
Short-Term

Mid-Term

Long-Term

These tiers, which align with the policy recommendations, identified the
likely implementation schedule for the project, though implementation
schedules are likely to be adjusted in the future based on funding and
resource availability.

Image iStock.com/JayLazarin
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GATEWAY ENHANCEMENT PROJECTS
Gateway enhancement projects are recommended improvements

Regional Gateways

to the major intersections and interchanges that travelers use to
enter Columbia. These intersections set the tone and expectations
for each traveler’s experience in Columbia, and thus, are high City

I-26 & I-77

I-20 & SC-277

I-20 & US Hwy 1

I-77 & Forest Drive

I-20 & I-26

I-26 & SC Hwy 302

I-20 & I-77

I-26 & Harbison

As noted earlier in the report, the Midlands Business Leadership
Group (MBLG) continued to advocate for regional gateway
improvements in FY2020-2021. These regional gateways (listed to
the right) were also identified as priority transportation projects, and
are listed and mapped in the Transportation and Priority Investment
chapters of Columbia Compass.
These regional conversations around gateways led to an agreement

Columbia Compass: Envision 2036

regional gateways or local gateways.

Huger & I-126

|

priorities. Within Columbia Compass, gateways are defined as

In Progress
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between local governments and MBLG partners to fund the effort.
MBLG and partners will shoulder the capital costs associated with
improvements. Intergovernmental Agreements (IGAs) anticipated
in the coming fiscal year will outline how local governments,
including the City of Columbia, will share maintenance costs for the
gateways once installed. In FY2021-2022, gateway improvements are
anticipated along the SC 302 corridor, as well as along Forest Drive at
Fort Jackson.

Map of gateway types from Columbia Compass; regional gateways are shown in
red.
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CORRIDOR ENHANCEMENT PROJECTS
Corridor enhancement projects seek to improve the look and feel of some of the City’s workhorse corridors. These streets are high volume roadways
that connect major destinations and carry the majority of traffic within the City. The projects seek to better define a “sense of place” by making
aesthetic improvements, traffic calming improvements, and multimodal accommodations to better align with community needs and integrate
some of the improvements from Walk Bike Columbia. Proposed corridor enhancement projects include the following:
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|

N. Main Street*
(Anthony Ave. to Fuller Ave.)

Washington Street
(Lincoln St. to Pickens St.)

Bull Street
(Elmwood Ave. to Hampton St.)

Rosewood Drive
(Assembly St. to Devine St.)

Calhoun Street
(Assembly St. to Sumter St.)

Taylor Street
(Sumter St. to Barnwell St.)

SC 277
(Harden St. to I-20)

Monticello Road
(N. Main St. to CIU)

Blossom Street
(Congaree River to Assembly St.)

I-126 (entirety)

Leesburg Road
(Garners Ferry Rd. to Newell Rd./
Mill Creek)

Bluff Road
(George Rogers Blvd. to I-77)
Two Notch
(School House Rd. to Head St.)
Laurel St.
(Assembly St. to Sumter St.)
Greene Street
(Main St. to Sumter St.)

Greystone Boulevard
(Riverbanks Zoo to Broad River Rd.)
River/Sunset/Broad River
(Bryan St. to I-20)
Taylor Street
(Assembly St. to Sumter St.)
Elmwood Avenue
(Huger St. to Bull St.)

FY2020-2021 IMPLEMENTATION

Forest Drive
(Two Notch Rd. to city limits, and city
limits to Ft. Jackson)
Shop Road
(George Rogers Blvd. to I-77)
Blanding Street
(Assembly St. to Sumter St.)
N. Main Street
(Fairfield Rd. to I-20)

Harden Street
(Harden St. Ext. to Rosewood Dr.)

Farrow Road*
(Harden St. to city limits)

Beltline Boulevard/Cross Hill Road**
(Cross Hill Rd. from Devine St. to Beltline
Blvd., and Beltline Blvd. to Two Notch
Rd.)

Clemson Road
(Percival Rd. northward)

Complete

Columbia Compass: Envision 2036

Gervais Street
(Huger St. to Millwood Ave.)

Spears Creek Church Road
(Percival Rd. to Jacobs Mill Pond Rd.)

In Progress

Recommended move to Corridor Operations Project List

*Denotes Walk Bike Columbia
Catalyst Project
** Identified in Devine Street/Fort
Jackson Boulevard Commercial
Node Plan

An informal group of stakeholders from across City departments has formed in response to the road safety audits and subsequent SCDOT
infrastructure recommendations regarding Blossom, Devine, and Harden Streets. This group met a number of times in FY2020-2021, and it is
anticipated that the group will continue to meet not only in response to the Blossom, Devine, and Harden project. SCDOT proposed a series of
improvements to the corridors at a public meeting in August of 2021; final design and implementation are anticipated in coming years.
(continued next page)
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FY2020-2021 IMPLEMENTATION (cont.)
Plans for a widening of and improvements along Spears Creek

with anticipated completion in 2022. In addition to the roadwork, the

Church Road between Two Notch and Percival were developed by

expansive project has involved utility relocation, lighting, sidewalks,

Richland County as a Penny Tax for Transportation project, with

intersection treatments, and landscaping.

anticipated implementation in future years.

City staff also continue to collaborate with SCDOT as they work to

Corridor enhancement projects not listed in the above table include

develop designs and plan for the Elmwood Avenue/I-126 bridge over

the Park Street project and the Devine Street portion of the SCDOT

the Vista Greenway. Planning for the Elmwood Avenue/I-126 bridge

Road Safety Improvements (which are discussed above). The Park

is in the early stages, with public meetings anticipated in future fiscal

Street project addressed infrastructure issues identified in Walk Bike

years.

Columbia and the West Gervais District Plan, improving walkability,

|

The N. Main Street project saw substantial progress in FY2020-2021,
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Senate.

approved in June of 2021 will allow the City to move forward bikeway
projects funded by the Penny Tax for Transportation, including
the provision of bike facilities on Calhoun Street between Wayne
and Harden. Public meetings regarding the project, which was
included in the 2012 referendum, were held in 2018, with a follow up
virtual public meeting held in June of 2021. Project completion is
anticipated in 2022.
SCDOT undertook and planned for a number of projects along
Leesburg Road in FY2020-2021, including a road widening from
Fairmont Rd. to Lower Richland Blvd., reconstruction/rehabilitation of
Leesburg Road between Lower Richland Blvd. and Cedar Creek, and
rehabilitation of the road between Cedar Creek and McCords Ferry.

RECOMMENDED MODIFICATIONS

Columbia Compass: Envision 2036

access, and functionality along Park Street between Gervais and
An Intergovernmental Agreement (IGA) with Richland County

Planning Division staff reviewed the priority transportation projects
in order to provide detailed comments during the Long Range
Transportation Plan process undertaken by CMCOG. During
this time, staff noted that the potential scope of two corridor
enhancement projects, N. Main Street (Anthony to Fuller), and I-126,
warrant a shift (concurrent with future plan updates) to corridor
operations projects. In addition, project extents were not listed
in the plan (they have been included in this report for clarity), and
should be incorporated with future updates

The phased work will likely be completed over the next few fiscal
years.
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CORRIDOR OPERATIONS PROJECTS
Corridor enhancement projects seek
to improve the look and feel of some
of the City’s workhorse corridors. These
streets are high volume roadways that
connect major destinations and carry

to better define a “sense of place”
by making aesthetic improvements,
traffic calming improvements, and
multimodal accommodations to better
align with community needs and
integrate some of the improvements
from Walk Bike Columbia.

Taylor/Hampton Two-Way Pair
(Williams St. to Assembly St.)

Main Street
(Elmwood Ave. to Blanding St.)

Greene Street
(Lincoln St. to Huger St.)

Garners Ferry*
(I-77 to Hazelwood Rd.)

Huger Street/Blossom Street
(Huger St., from north of Blossom St.
to Whaley St.)

Sumter Street*
(Elmwood Ave. to Greene St.)

Crowson Road**
(Cross Hill Rd. to Devine St.)

Laurel Street*
(Huger St. to Harden St.)

Commerce Drive
(Rosewood Dr. to Ott Rd.)

Harden Street
(Gervais St. to Devine St.)

Fairfield Road
(N. Main St. to I-20)

Millwood Avenue
(Gervais St. to Devine St.)

N. Main Street
(Fairfield Rd. to I-20)

Lady Street
(Assembly St. to Main St.)
Columbiana/Harbison/Bower/Park
Terrace
(connection of trail system to onstreet pedestrian network and transit)
Williams Street
(Hampton St. to Blossom St.)
Assembly Street South
(Blossom St. to Shop Rd)

Monticello Road
(N. Main St. to CIU/city limits)
In Progress

*Denotes Walk Bike Columbia
Catalyst Project
** Identified in Devine Street/Fort
Jackson Boulevard Commercial
Node Plan
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The projects listed to the right seek

Devine Street
(Harden St. to Ott Rd.)

|

the majority of traffic within the City.

Assembly Street
(Elmwood Ave. to Pendleton St.)
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FY2020-2021 IMPLEMENTATION
As part of a continuation of the Main Street streetscape during FY2020-2021, the intersection of Main and Blanding was rebuilt, and pedestrian
improvements expanded along Blanding towards Assembly (adjacent to Hendrix, as part of that development) and towards Sumter (adjacent to the
TAPP’S building.
An informal group of stakeholders from across City departments has formed in response to the road safety audits and subsequent SCDOT
infrastructure recommendations regarding Blossom, Devine, and Harden Streets. This group met a number of times in FY2020-2021, and it is
anticipated that the group will continue to meet not only in response to the Blossom, Devine, and Harden project. SCDOT proposed a series of
improvements to the corridors at a public meeting in August of 2021; final design and implementation are anticipated in coming years.
(continued next page)
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FY2020-2021 IMPLEMENTATION (cont.)
Corridor operations projects not listed in the above table include the

anticipated completion in FY2021-2022. The bridge, funded by

South Main Street project (Main Street from Pendleton to Blossom),

the Richland County Penny Tax for Transportation, provides a new

the SCDOT Blossom Street Bridge project, the SCDOT Elmwood

connection across the railroad (between Gadsden and Pulaski)

/I-126 Bridge project, and the Blossom Street portion of the SCDOT

and pedestrian and bicyclist accommodations within the project

Road Safety Improvements (which are discussed above).

the project, and has worked closely with project permitting and

City staff continue to support the South Main Street project, an

development.

implementation of the South Main Capital District Area Plan (2017).
The project along Main from Pendleton to Blossom is led by SCDOT

Conversations surrounding Phase One of the Millwood Avenue

and represents a partnership with U of SC and the City. The project

SCDOT resurfacing project (Gervais to Gladden) led to public

is in the design/bidding process, and includes a road diet and street

meetings and collaborative planning in FY2019-2020, with project

rebuild with substantial undergrounding of utilities, as well as the

installation in the Fall of 2020. The project incorporated a right-sizing

provision of sidewalks, protected bikeways (which will be the first

of vehicular travel lanes and the addition of bike lanes, and Phase

cycle tracks in Columbia), street trees, and other landscaping.

Two of the resurfacing project (anticipated in 2023) will continue the
restriping pattern to Devine.

Columbia Compass: Envision 2036

scope. City staff worked to review and provide critical feedback for

|

Construction continued on the Greene Street bridge, with
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City staff also continue to collaborate with SCDOT as they work to
develop designs and plan for the Blossom Street bridge project

A collaborative interdepartmental team of City staff has been

and the Elmwood Avenue/I-126 bridge over the Vista Greenway.

working to target and acquire rights-of-way through a grouping of

SCDOT developed a proposed design for the Blossom Street bridge

road transfers from SCDOT, for which City Council provided staff with

in FY2020-2021, which includes the conversion of the loop road

the approval to finalize in September 2021 (R-2021-084). The transfer

underneath the bridge to a multimodal path, and the provision of

process should be completed in FY2021-2022, and includes Crowson

pedestrian accommodations along the bridge itself. SCDOT held

Road.

a virtual public meeting regarding the project in the Fall of 2020.
Planning for the Elmwood Avenue/I-126 bridge is in the early stages,

Fairfield Road was recently repaved by SCDOT, improving the road

with public meetings anticipated in future fiscal years.

surface, however modifications did not occur to the existing striping
pattern, nor were additional improvements undertaken. As such, it
will remain on the priority transportation project list as a long-term
corridor operations project.
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INTERSECTION IMPROVEMENTS
Intersection improvements identify areas of the City where major

Traffic Engineering also began upgrading the following intersections

safety or operational concerns warrant changes to the physical

to include audible pedestrian signals (APS):
Pendleton and Marion

•

Gervais and Sumter

•

Marion and Senate

•

Gervais and Main

•

Senate and Sumter

•

Main and Lady

FY2020-2021 IMPLEMENTATION

•

Senate and Bull

•

Lady and Marion

•

Senate and Pickens

•

Lady and Sumter

Improvements at the Elmwood and Bull intersection underwent

•

Gervais and Marion

final design during FY2020-2021, with an anticipated construction
start date in 2022.

Concurrent with the improvements along the N. Main Street
corridor as part of the TIGER grant, a number of both signalized

The Main Street streetscape continued northward during FY2020-

and non-signalized intersection improvements were made, many

2021, with a rebuilding of the intersections of Main and Blanding and

of served to improve safety and ADA accessibility along the project

Main and Laurel. These rebuilds included an upgrade of mast arms

corridor (Anthony Avenue to Fuller Avenue).

and signal systems, inclusive of wiring.

Columbia Compass: Envision 2036

•

markings).

|

intersection design or to the operations (signals, signage, and lane
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Corridor improvements along Calhoun Street from Wayne to Pickens
A signalized intersection was placed at Bull and Matilda in

are anticipated to begin construction in 2022, where a priority

conjunction with the Bull Street project. Intersection improvements

intersection improvement at Pickens and Calhoun was identified.

include pedestrian accommodations to cross both streets, with
pedestrian signals, a pedestrian refuge on Bull, and ADA ramping,

PRIORITY INTERSECTION IMPROVEMENTS

and detectable warning mats.
Elmwood Ave and Bull St

Taylor St and Pickens St

Columbiana Dr Realignment

Devine St and Beltline Blvd

Crowson Rd/Devine St

Bull St and Richland St

Fort Jackson/Cross Hill/Devine

Pickens St and Calhoun St

SCDOT has reviewed and approved intersection improvements for

Bower Pkwy at Piney Grove Rd

Taylor St and Henderson St

Bower Parkway and Piney Grove, with implementation anticipated

Bower Pkwy at Park Terrace

Gervais St and Huger St

A leading pedestrian interval (LPI) was added at the intersection
of Gervais and Pickens to address increased pedestrian traffic in
conjunction with the U of SC Law School.

in coming years.

In Progress
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OTHER PROJECTS
A select set of other capital improvement projects have been

Committee’s findings and railroad-estimated costs for necessary

selected by the City as priority focus areas. These projects generally

intersection improvements. Implementation of a quiet zone

include corridor transit enhancements and railroad safety and

corridor is partially funded, however the City continues to search for

operations improvements.

additional funding to cover the estimated project cost and desired

|

scope.
Railroad crossing safety improvements

•

Consolidating railroad tracks to improve traffic flow and prevent

•

Rail Consolidation

disruptions

Improve Rail Crossings

Transit enhancements, such as shelters, bus lanes, and signal

College Street Transit Enhancements

timing

Reduce Number of Crossings
Richland Street Transit Enhancement

FY2020-2021 IMPLEMENTATION
In FY2020-2021, the City continued to partner with SCDOT as they

Railroad Quiet Zones
In Progress

Columbia Compass: Envision 2036

Typical enhancements to these locations may include:
•
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facilitated the Assembly Street Railroad Separation Project NEPA
analysis. The NEPA process examines potential intermodal solutions,
including rail consolidation, within the Assembly Street corridor.
NEPA review is a comprehensive public process that examines
alternatives and impacts in order to develop a recommended
alternative. The NEPA process began in 2018, and the final
recommendation is anticipated in FY2022-2023.
In FY2021-2022, City staff and administration continued to work
with both CSX and Norfolk Southern to define the project corridor
for quiet zone improvements, based on the Quiet Zone Advisory
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WALK BIKE COLUMBIA IMPLEMENTATION
In addition to a comprehensive set of infrastructure-related
recommendations, the Walk Bike Columbia Pedestrian and
Bicycle Master Plan made a number of program and policy-related
recommendations, and submitted the City’s first Walk Friendly

|

Community application.

The City’s Bike & Pedestrian Advisory Committee (BPAC) has
paid special attention to these programmatic and policy-related
recommendations over the years, developing an Open Streets event
and subsequent guide, helping to facilitate pedestrian and bicyclist
counts, and hosting youth bicycle education opportunities called
bike rodeos.
WALK BIKE AMBASSADOR PROGRAM
In FY2021-2022, in spite of the pandemic, the BPAC developed a
Walk Bike Ambassador training program, and hosted an inaugural
class of 14 members via Zoom in the Fall of 2021. The purpose
of the program is to equip citizens to empower, train, and lead
members of their neighborhood and/or community in walking
and biking initiatives in partnership with the City’s BPAC. The Walk
Bike Ambassador training series builds skills around walking and
biking promotion and introduce participants to local resources to
get involved in planning processes in the community, with guest
speakers from the City and community organizations.

Ambassadors pictured (top row, L to R): Ann Butler, Joel Njoku, Blake Gibbons,
Cynthia Watson, and Michael Egbert. Bottom row (L to R): Timothy Landholt,
Kimberly Flicker, Jamie Benefiel, and Eshana Young-Pierre. Ambassadors not
pictured: Karen Brown, Barbara Fellenstein, Pat Meyer, and Mariana Paredes.

Columbia Compass: Envision 2036

BIKE & PEDESTRIAN ADVISORY COMMITTEE (BPAC)

COMMUNITY DESIGNATIONS RENEWED
The City of Columbia was re-designated as a
Bronze-level Bicycle Friendly Community in
December of 2020. This designation followed
a rigorous reapplication process undertaken
by Planning Division staff and supported by
community partners. The City of Columbia
has been designated as a bronze-level
community since 2008 (a four-year designation). The program
provides a road map to making biking better for communities
of all shapes and sizes. While the award process considers very
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WALK BIKE COLUMBIA IMPLEMENTATION (cont.)
visible elements such as bike infrastructure, other essential
elements include efforts around adult and youth bike education,
encouragement through events like Bike to Work Day, evaluation
mechanisms, and enforcement all through the lens of equity. The

advocates to provide input on their experiences and perceptions of
bicycling in their community.
Walk Friendly Communities is a national
designation that “recognizes communities
that are working to improve a wide range
of conditions related to walking, including
safety, mobility, access, and comfort.” In
FY2019-2020 and FY2020-2021, Planning

Columbia Compass: Envision 2036

includes an opportunity for local bicyclists and active transportation

|

rigorous application process is an educational tool in itself, and
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Division staff worked diligently to gather
detailed information for re-application in
2020, and the City was awarded a redesignation in May 2021. As with
the Bike Friendly Community application process, the subsequent
feedback from the reviewers at The University of North Carolina
Highway Safety Research Center helps staff, policy makers, and
advocates understand more about Columbia’s progress and what
programs, policies, and projects can best benefit the City, through an
objective comparison with the efforts of our peer communities.
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Navigating Our Future
As we noted in the Planning & Development Services Annual Report, it
truly has been “one heck of a year.” Understanding where we’ve been

01

has always been part of the planning process - which is why reviewing
existing conditions - and implementation efforts - is critical to charting

02

a path forward.
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This past fiscal year, we wrapped up the comprehensive planning

COL L A

BO

RA
Gather s
TE
tak
to jum eholde
psta
rs
implem
enta rt
tion
.

It’s also been a year filled with exciting implementation efforts - which
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we hope you enjoyed learning more about in this report. A number of

It’s been a year where our community faced a number of challenges,
and where we all had to pivot in some way. Some of these shifts which
seemed difficult at the outset have resulted in long-term benefits.
Community resilience has been strengthened. Where we haven’t
been able to gather as we once did, we’ve found opportunities for
remote engagement, and learned valuable lessons that will enable us
to better engage citizens in the planning process.
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commitment of City staff and officials to the planning process.

|

engagement, numerous stakeholder discussions, and the support and
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process when City Council adopted Columbia Compass: Envision 2036
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Looking to the future, we recognize that our priorities, including those
set forth in Columbia Compass, may shift due to our experiences this
past fiscal year. We know we can’t plan for every contingency, and
that’s why we’ll continue to engage with the community and update
Columbia Compass as needed.
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Plan to stay engaged.
You are passionate about planning for your community, and we
appreciate that! In addition to this annual report, we’re using
technology to highlight plan implementation and opportunities for
you to engage all year long.
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Navigating Our Future

|

Columbia Compass e-newsletters won’t clog your inbox, but they
will let you know about upcoming events, projects, and more, on a
monthly (or so) basis. Sign up here: https://bit.ly/ColaCompassNews.
SOCIAL MEDIA
Want to receive your updates as they’re available, and as highly-visual
content? Follow us @colacompass on Facebook and Instagram!
PLAN WEBSITE

Columbia Compass: Envision 2036

E-NEWSLETTERS

Looking to dig into data or a specific plan recommendation, or check
out upcoming events? columbiacompass.org, which is regularly
updated, is an easily accessible resource for all things Columbia
Compass.
PLANNING & DEVELOPMENT SERVICES WEBSITE
Has this report piqued your interest in planning and development?
You can find out more about the Department’s activities (and check
out our departmental annual report) by visiting our new microsite,
https://planninganddevelopment.columbiasc.gov.
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